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The Organisation for the Development of People is a Social Service Society, which is established on

4"January 1984 and registered under the Karnataka Societies Registration Act, 1960. - ODP is intended for an
integrated human development of the socially and economically disadvantaged, the underprivileged and the
marginalized sections of the society. ODPs service is rendered to all poor people, irrespective of caste or creed. We
have also contributed significantly during the Kodagu disaster and the recent COVID Pandemic.

We serve the districts of Mysuru, Kodagu, Mandya and Chamarajanagar in 2040 villages, 123 rural towns

and slums covering about 60,000 families.

Women
Empowerment

\ Program

Crisis
rvention

A society of love, peace, justice, prosperity

@ and ecological harmony.

To empower marginalized communities
Mission through capacity building programs, building

o their networks and by results driven actions to
<@) help communities get their legitimate rights
and enhance their social, economic and
ecological status.

" Values  Integrity, Respect for People, Communities

Working area

ODP Head Office
MYSURU

and Cultures, Honesty, Transparency &

Commitment.

ODP ANNUAL REPORT- April 2021to March 2022




President Speaks

Most. Rev. Dr. K Antony William

Dear Friends and Well-wishers,

The Year 2021-22 continued to be a COVID affected year; most part of the year was fraught with fear
and uncertainty, but the situation now seems to be under control. We live in hope that the pandemic will soon

lose its grip on our lives and we are able to get back to our normal life.

The Organisation for the Development of People (ODP), is working towards bringing changes in the
society for a better tomorrow. It evokes changes in people's unhealthy attitudes and inappropriate social value
systems. ODP renders its services to all the poor, with emphasis on women, children, small and marginalized
farmers, the landless and the most marginalized among the disadvantaged. ODP acts as an agent that enables,
encourages, and facilitates creation of active and committed leaders in the communities who are dedicated for
the upliftment of the downtrodden.

Struggles and difficulties can be truly challenging. They can bring us to our limits and may even push us
beyond these boundaries. The hardships will also confront us with situations in which all hope seems lost.
When this happens, it is important to remind ourselves on how important it is to keep fighting and to keep
moving forward. It is important to be aware that this intensive test will contribute to our growth — in the long
run.

I remember the tremendous services done by Rev. Fr. Alex Prashanth Sequeira and the ODP team in
supporting the families affected by the COVID-19 pandemic. I thank them all for their selfless and committed
work and wish them all the best for the days to come. I specially thank all the donors for their invaluable
support.

May God continue to bless all of you to continue your services in the developmental journey for the
upliftment of the poor, needy and the marginalized for an Integrated Human Development.

May God Bless and keep all of you safe and happy.

g “/hﬁxgr
Rt. Rev. Dr: illiam

Bishop of Mysore / President of ODP
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Director’s Desk

Rev. Fr. Alex Prashanth Sequeira

Dear All,

I pen these few words to give a brief of ODPs work in the year 2022.

The Annual Report of The Organisation for the Development of People (ODP), highlights our
programmes in the areas of community development, gender equality and social welfare undertaken during this
period and its impact on the lives of women, farmers and children, from poor and underprivileged families.

The social sector plays a great role and works selflessly in molding the marginalized and disadvantaged
sections of people through various awareness programs and empowers them for a better livelithood. NGOs also
play a vital role during disasters, pandemics and in other crisis interventions, lending their support to mitigate
the situation. .

We have been able to make a difference due to our strong belief in and support from local communities,
self-help groups, farmers groups and donors. I am happy to share that through our collective efforts, we have
supported more than 45000 families in their journey to development by enrolling them in SHGs and farmers
groups and enabled them to lead a positive life.

During the year we have faced, unprecedented challenges, due to the COVID pandemic, which has
affected all of us, including the rest of the world. We have not let the COVID-19 situation deter us from our
mission and larger goal. With great pride, I would like to state that our relief aid has benefitted more than 30
thousand vulnerable families. The response focused on reaching out to needy families with food aid, hygiene
kits and medical support. Farmers were specially supported with fertilizers / seeds and encouraged to continue
agricultural activities, in spite of various hardships.

I convey my heartfelt gratitude to the President, board members, all the generous donors, my committed
and hardworking staff, stake holders and all the partners, for their active involvement and support in our various
activities. I look forward to continuing my association with all of you so that, we can build a developed and
sustainable community in which people enjoy their rights.

Yours sincerely,

-

Rev. Fr. Alex Prashanth Sequeira
Director
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| Activities of the year-2021-22 — at a Glance

Women Empowerment Program

89 new SHGs were formed and affiliated to the federations taking the total number of groups to 2969 with
48988 members. Mahilodaya Women's Federation and 27 taluk federations' elections were held for the period
2021-23. 30 domestic violence cases were tackled by SHG members and resolved.

CHILDLINE Projects

2013 cases were intervened, 289 child marriages were stopped, 47 missing children were repatriated, 92
school dropouts got re-enrolled, 12 child labour re-joined to school, 39 children were provided with shelter and
47 begging children were rescued.

Santhwana Kendra Capacity Building Program
112 cases were intervened and 70 cases were 694 trainings/ inputs/awareness, 45 staff trainings
< solved. J wereconducted. 151130 members benifitted.  J
Sparsha cancer campaign Alternative Renewable Energy
222 inputs/trainings, 13 health camps were organized. 195 solar lanterns, house light system and street
Monitory support was given to 169 cancer patients. J lights were repaired. ‘

Good Governance

134 Grama Sabas, 9 Ward Sabas, 4 children Gramasabhas, 34 SDMC, 179 VHNSC, 14 Samanvaya meetings
were conducted, 13229 members availed various Govt. schemes and facilities.

Natural Resource Management Farmers Producers Organizations
In watershed areas 70% of the borewells got 4 FPCs and 1 Apex FPO have been initiated with
recharged and fetching good amount of water. 169
farmers have converted 347 acres of uncultivable
land to cultivable land in the project areas.

15,467 membership. 13534 small farmers affected
by the CORONA were provided with food kits,
seeds fertilizers, tarpaulins and monetary support.

GVSSMO-Men Farmers Federations

13 SHGs were newly formed during the year — thus
presently there are 127 men farmers SHGs with
2209 members.

Sustainable Agriculture Project

619 soil and water tests were done in the lab at ODP
and reports were provided to farmers with
recommendations to improve their present situation.

PEEP

6031 SHG books, 2111 kgs of paper bags, 3246 litres Phenyl/dish wash, 268 face masks were sold, 10506
saplings raised and 2903 saplings were sold in Pragathi nursery.

Vaccination Project
38 camps were conducted, 1111 members were motivated and got vaccinated. y
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LEDP Family Development Program Academics
450 women underwent and 188. very poor families were 76 students had come to ODP
completed tailoring /embroidery being supported under the and completed their field study /
trainings. project. \ block placements. /
Youth & Govt. schemes RCCE (Risk Communication and Community
188 members have approached ODP and collected Engagement)
details on various schemes available in the Awareness was given on COVID-19 Appropriate
\ concerned deBartment. J Behaviour (CAB) to 24,515 households. /

Flood Support and Rehabilitation Project

20 house construction works and 10 retaining wall
work have been completed — 11 houses in Hattihole

\ and 9 houses Siddapura. /

Flood Relief Project

Supported 80 poor, needy and flood affected families by setting up a Small Business Enterprise. 527 kgs of
paper bags,3418 cloth bags of various sizes were stitched and sold.

Rebuilding Vanachal Village

54 flood affected families supported with solar lights
and 345 families with bee keeping boxes.

Awards
ODP has received award of appreciation from SRFS for highest loan linkage.

Celebrations

A number of celebrations such as World Environment Day, International Women's Day, Christmas & ODP day,
Independence day, Girl Child day etc were celebrated.

COVID - 19 Support
An amount of Rs.1,90,81,400 is mobilized and supported 21772 COVID affected families.
— ———

Ve o s i = R
- Special meeting with staff by the Director

“Start by doing what 1s necessary, then what 1s possible and suddenly you are doing
the impossible” - Francis of Assisi
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WOMEN EMPOWERMENT PROGRAM (WEP)- APRIL 2021 TO MARCH 2022

The Women Empowerment Program which was initiated in the year 1988-1989 is one of the earliest programs of
ODP. From the inception, ODP has been able to organise, mobilize, empower, and build leadership in more than 50
thousand women from 2,969 women Self Help Groups (SHGs) in four districts of Karnataka. The women Self Help
Groups are functioning actively under the umbrella of the 'Mahilodaya Mahila Okkuta', i.e. the Mahilodaya Women's
Federation, formed by ODP in 1990-91.

The Mahilodaya Women's Federation has been supported and facilitated by ODP for the self-reliance of women
and to uphold their dignity. It is a community-based institution, committed towards building leadership in women,
enabling them to assert their rights and be active partners in development through local self-government systems.

1. Working area covered: 2. Details of SHGs: 3. Status of Federation:
Areas Total Areas Total Areas Total
District 4 )
New SHGs formed 89 Taluk Federations 27
Taluks 24
Villages 501 New members enrolled 786 District Federations 6
Towns 128 Total no. of SHGs 2070 SHGs amllated under 1944
Mabhilodaya
GPs 254
No. of SHG members 34674 Savings Rs. 5,96,43,787
Wards 705
Municipality 8 Total no. of Ccs 201 Cumulative Savings  [Rs. 55,72,86,766
Nagarasabe 10 MisiThes i Css 3175 Savings withdrawn | Rs. 5,16,370
Purasabe 10
Corporation 1 Leaders emerged 1037 Defunct groups 93
4. Meetings held:
Key issues discussed
Meetings SHG meetings CC meetings Federation meetings
Nos. 17103 940 21

New group formation, loans from SUF, NABFINS, Sanghamithra, auditing, change of representatives, correction in
voters list, COVID 19 precautionary measures, grading, loan disbursement, shramadhana, strengthening of inactive SHGs,
linkages, affiliation to Mahilodaya Federation, repayment of loans, over dues, skills training, book keeping, immunization,
promotion of kitchen and herbal garden, plantation, IGP, annual contribution, government schemes, increasing
memberships, soil and water testing, usage of receipt books, gramasabha, e - Shram Card, collaboration program, women's
day, federation concept, goals & objectives, rules & regulations, responsibilities of office bearers, selection of good leader

for Mahilodaya Federation, action plan, trainings, annual contribution, new memberships, women's day, visitto SHGs, etc.
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L Central Committe meeting at Central Committe meeting at
Gowri Shankarnagar Madikeri

Mahilodaya Federation Meeting

9]

. Results of the meeting:

341 SHG's have started giving receipts for the amount paid by the members.
Awareness was given to 1673 members on getting e-shrama card as a result 947 members have received the

cards.
* 1,196 members have participated in Mahila Grama Sabha and discussed about women reservation,

MGNREGA, drinking water and construction of toilets.

6. Taluk and Mahilodaya Women's Federation Election:

* 27 taluk federations' elections were held and elected new members. Office bearers were selected for the year
2021-2023.

* 21 new members were elected for Maahilodaya Women's Federation for the period 2021-23. Mrs. Arockia Mary
was elected as the President, Mrs. Rajamma as the Vice-President, Mrs. Meenakshi as Secretary,
Mrs. Vimala- Joint-secretary and Mrs. Rekha as Treasurer. Governing board has 13 members and 28 members

are in the general body.

07

ODP ANNUAL REPORT*- April 2021to March 2022




-—
..——

7. Outcome of Sub-committees:

a. Education:

474 groups are maintaining K'Y Cs of the members
and updating the SHG books on their own.

As per the norms of SHG, 821 SHGs have changed
their representatives.

786 new members have been enrolled in SHGs.
213 members have withdrawn their membership
duetoold age.

1037 members have emerged as leaders.

133 groups were strengthened as a result, groups
have started functioning.

c. Finance:

1901 SHGs have paid the annual contribution.

1625 SHGs have been audited and graded both
socially and financially.

1212 members are doing various income
generation activities and have utilized an amount
of Rs. 15,980,800/-.

250 SHGs have received an amount of

Rs. 10,38,70, 000/- loan from MFIs and an amount
of Rs. 14,80,80,192/-is repaid by the SHGs.

b. Health:

%

Awareness was given to the SHG members on
COVID-19 safety measures- washing hands, using
masks, maintaining social distance and on
vaccination. As aresult 55767 SHG members have
taken COVID vaccine.

4368 children and 1151 pregnant were immunized.
5721 members have availed various health services
from ASHA workers.

SHG members have identified 948 patients
suffering from chronic diseases and were referred
to local Govt. hospital.

SHG members contacted Lion's club members at
Madikeri and mobilized mobile phone to CLHIV
student at Madkeri.

One member from Aradhana SHG has received

Rs. 5000/-amount from taluk panchayath towards
the death of her husband who passed away due to
COVID.

Vidya SHG, Virajpete received Rs, 1,00,000 for 10 members from minority department with Rs.20,000

subsidy.

54 SHGs have lent their helping hand and have contributed an amount of Rs.74,073 towards health issues,

medicines and funeral.
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d. Environment:

*  SHG members have planted 7114 saplings (4169 horticulture and 2945 forestry), developed 170 kitchen/
herbal gardens, 436 compost pits, 12 new ponds and 16 tank desilting works were done.

* 121 SHG members participated in the “ Savayava Krushi and Kula Govugala Sammelana” at Ankenahalli,
which was organized by Agriculture Department.

* Madikeri City Corporation had organized Shramadana under Swacha Bharath Mission, 113 SHG members
along with Savitha Rakesh— Vice president of City Corporation / member of Kirthi SHG participated in the
program.

% 93 SHG members of Perambadi and Kallubane participated in the awareness program on compost making with
kitchen waste. Mr. Rajan, PDO of Arjii Panchayath was the resource person.

iR R T, & SHG members domg
Planting saplings j Kitchen Garden \ Shramadhana at Madikeri

8. Issues:

* 33 domestic violence cases were identified, 30 cases have been solved by the SHG members through
counselling with the family members. 3 cases were referred to the Free Legal Aid / police
station.

* 16 drunken husbands were identified and were referred to the de-addiction centre at
Chamarajanagar, 12 members have recovered and are living happily with their family
and 4 are undergoing treatment.

*  SHG members have made efforts and succeeded in stopping twelve child marriages.

*  Mysuru city corporation has issued water bill ranging from Rs. 30,000 to Rs. 1,00,000/-
to the residents of Alanahalli. SHG members along with other people have taken up the
issue and did lobbying with the corporation to rectify the water bill amount. As a result
the amount has been reduced and new bill is given to the members.

*  Thavare CC members have noticed that few people are selling =g
liquor illegally in the village, this issue was discussed in the ks
meeting and the members have given a compliant to the President E
of Martalli Grama Panchayath to take action against it. As a result IS
panchyath has taken action to stop selling liquor.

* Deepika SHG members have stopped a child marriage at | -
Chandakavadi, the girl who was a minor, was in love with a boy [§
and both of them wanted to get marry. But the SHG members
counselled them and were sent back to their parents.
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9. SHG Anniversary:

Janani SHG — Polibetta, Taj Mahal SHG, Kallubane have celebrated 16 th & 17th anniversary, Soofi, Ave Maria
and Shri Chamundeshwari SHGs —Mysuru have celebrated their Sth anniversary.

10. Case lets:

*  Mrs. Pushpa of Chennalinganahalli village was the member of Pushpanjali SHG. She was married to Mr. Mani
who is a farmer. After some months both of them started quarrelling and her husband started harassing her. At one
point Pushpa was unable to bear the torture, as a result she left the house and went back to her mother's house. This
issue was taken up by the SHG members and later this was discussed in the federation meeting. Under the
leadership of Mrs. Papannamma and other members, counselling was given to both the family members and
advised Pushpa to come back home and assured their support. Pushpa was convinced and she came back and is
staying with her husband. Now both of them are living happily.

*  Mrs. Nagamma is a member of Shri Chamundeshwari SHG & Mrs. Ganga member of Shri Ravaleshwara SHG
was facing problems from their drunken husbands. Both of them have shared on the sufferings and problems
undergone with the SHG meetings. Later this issue was taken to the federation and the leaders had discussions to
solve the problem. The members had interaction with the husbands, the leaders contacted Dharmasthala
Deaddiction center at Chamarajanagara and both were got admitted and treatment was given. After taking
treatment for two months both men are living happily with their family members.

* Moksharani is amember of Spoorthi SHG, Tamil slum colony, Maddur. Her daughter was in love with a boy from
the same colony and eloped with the boy. Moksharani filed a complaint against the boy in the police station. But
Mrs. Selvi — Ex-president of Mahilodaya Federation called both the families and advised to take back the
compliant. Moksharani withdrawn the complaint. Both the families had negotiation and finally marriage took
place in the police station.

11. Network Meetings:

ODP was invited by the Women and Child Development Department for a meeting to identify/ select children for
state award. 15 children who have done outstanding performance in sports, cultural activities, music and innovative
ideas were selected and submitted to the Department.

ODP represented in the meeting of Women and Child Development department-Kodagu in the complaint
redressal committee- atrocity against women in working area at DC office.

ODP represented in the committee meeting of PC&PNDT (Pre Conception & Prenatal Diagnostic Technic Act)
at DHO office Madikeri.

Staffs and SHG members participated in the meetings organized at DC offices at Mysuru and Madikeri and at
NABARD-Kodagu. The main issues discussed were on Sakhi scheme, organizing birthdays of Dr. Ambedkar and
Mr. Jagajeevan Rao and inviting ODP for District level meeting of Lead bank at Kodagu.
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AND DESTITUTE WOMEN IN KARNATAKA —
SUPPORTED BY B. H. MISEREOR THROUGH KROSS, BANGALORE
The project aims at enabling women and their families claim their rights - related to health, education, income
generation and political participation. The project also aims at prevention of atrocities / violence against women and

legal interventions for the same. The project is implemented in 50 villages, and 3 taluks of Mysuru, Hunsur,
K R Nagaraand H D Kote taluks.

1. Meetings / Awareness / Strengthening of SHG / CCs

1108 SHGs, 142 Mahasangha meetings were conducted and members discussed on strengthening of CBOs,
local contribution, formation of new groups, lobby and advocacy, FPO, free health check-up camps, trainings, SUF
Loan Repayment, awareness on COVID-19 -using masks, maintaining social distance and use of sanitizer, Govt.
schemes, etc.

Objective-1- Health & Environment: Objectives-2 — Gender Sensitization, Women

o . atrocities:
25 trainings were conducted on herbal medicines,

health and hygiene, right to food, communicable and
non-communicable diseases, government schemes,
nutritious food, global warming, climate change &
renewable energy, rain water harvesting, kitchen
garden, organic farming-waste management etc. 1042
women got benefitted.

147 trainings were conducted on existing laws, dealing
with conflict, providing advice / counselling and life
skills, networking, lobbying & advocacy,
strengthening of SHGs and CHILDLINE, conflict
management, women reservations, women atrocities,
and dowry prohibition Act. 610 SHG members
participated in these trainings.

Objectives-3 — Good Governance, Mobilization of Govt. Schemes:

35 trainings were conducted on promoting leadership, skills of local leaders, existing laws, government
facilities, local resource mobilization, right based approach, formation & strengthening of federations, RTI,
PDS, FPO, documentation, MGNREGA, EAP/EDP. 1374 members participated in the training. PDO,
Anganawadi workers, coordinators, managers were the resource persons.

SHG members doing monthly meeting

2. Impacts:

14 women atrocities cases were solved by the SHG members through counselling with the family members.

115 members mobilized various government schemes (Housing, Ayushman Card, Toilets worth of Rs. 4,23,000).
105 children and 5 women were immunized.

16 visits were made by the SHG members to various departments for networking, lobbying & advocacy.

70 members gained knowledge on environment and RTE.

231 members have planted 626 saplings in the kitchen and herbal garden - curry leaf;, brinjal, ladies finger, beans,
coriander, lemon, hibiscus, guava, etc.

* K X X X *
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3.SANTHWANA KENDRA - SOMWARPET

The Santhwana Kendra has been promoted to ensure women from the marginalized sections of society were
protected against abuse and exploitation. The activities of the Kendra have been formulated to guarantee the basic
human rights of women, which include — care, protection and rehabilitation. This project is supported by the Women
and Child Welfare Department, Govt. of Karnataka, in Kudige village of Somwarpet Taluk, Kodagu District.

1. Interventions calls & follow up made:

Incoming Outgoing Intervention Follow up Total f - o
calls calls calls calls o B 2 . ¢
357 488 112 209 34 X Fs
2. Cases Details:
S1 Nature of case ;r:::sl Solved Pending E:;:;nwguslz)lcj:; . g .
1 |Counselling 37 26 11 2 5 g
2 | Harassment by the husband 24 11 13 5 10 \ {
3 _{Domestic violence 4 > 10 ! \ ‘Cunselling to family members
4 | Sexual harassment 0 0 0 0 -
5 | Legal support 3 1 1 1
6 |Others 13 2 5 0 o If The problems were solved through
7 | Temporary shelter 14 14 0 0 0 counselling, discussions, analysing the problems
8 | Dowry 4 2 > > > with the in-laws, husbands, wives, etc. Few cases
9 | Property harassment 1 1 3 0 5 | were referred to the police station.
10 | Rehabilitation 1 1 0 0 o [|¥ House visits were made and staff had
11 |Rape 9 0 5 0 1 | discussions with the family members and oriented
12 | Divorce 0 0 0 0 1 | them on the legal formalities and tried to solve the
Total 112 70 0 20 59 | problemsby compromising with the demandents.

Public Awareness

( Y
3.Awareness programs:

316 awareness programs were conducted on
Santhvana Kendra and its services - to SHG members,
CDPO office staff, Anganwadi teachers and general
publics at Somwarpet, Chowdlu, Kakkehole,
Bajjegundi, Balagundah etc. 3669 members got
(benefitted.

AN

~

4.Department Visits:

9 visits were made to Deputy Director of Women and
Child Welfare Department, CDPO office, Taluk Office
and Police stations towards cases follow-up, report
submission, meetings.

ODP ANNUAL REPORT- April 2021 to March 2022




—-
ﬁ

4., CHILDLINE — NODAL ORGANIZATION - MYSURU

CHILDLINE is a project of the Ministry of Women and Child Development and Child India Foundation
works in partnership with NGOs, Govt. departments, corporate sector institutions, etc. ODP has taken up this project
in Mysuru as Nodal organization and in Chamarajanagara as the Collab centre. The services provided by
CHILDLINE are counseling, crisis intervention, temporary shelter, home placement and institutional placement.

1. Call details & Case Interventions:
Total calls received - 1875
Intervened cases - 1425
Administrative / other calls - 450
Intervened cases:

Child marriage

Emotional support :

and guidance : : E E f ‘268
Education T20)

Child begging

Shelter
Medical help —

Physical abuse Iﬁ :
School drop out ﬁ Iﬁ
Child lost and found . :
Child labours
Missing

Sponsorship
Corporal punishment
CSA

Counselling
Nutrition

Adoption

Child trafficking
Drug

Run away

10 20 50 100 150 200

2. Impacts:

% 210 child marriages were stopped with the help of
DCPO, CDPO, PSI and Supervisors. All the cases
were produced before CWC. 6 married girls were
rescued and were admitted to Bapuji children's home.

* 43 missing children were found and they were
repatriated, 58 school dropouts were re-enrolled to
schools, 12 child labors, 4 runaway children and 47
begging children were rescued and they were asked to
go to school regularly.

* 5 children who were abused sexually were rescued
and have been rehabilitated to girls home and FIR is
filed against the abusers.

* 25 children were provided with shelter at Govt. boys
home, 7 sponsorship cases were referred to DCPU
and health department.

3. Meetings:

Monthly, weekly, half'yearly and annual meetings
were conducted with different partners and discussed on
cases, CSD week, TAB meetings, resource directory,
creating volunteers , strengthening the Makkala Kavalu
Samithi, child marriage survey, yearly magazine,
coordination and convergence meetings, follow-ups,
challenges, action plans etc. Ms. Chithra Anchan and
Mr.Vaibhav from CIF, reviewed the work performance
and suggestions were given to all the coordinator.

awam A5y om0 - 109;‘

B O, Ao 100 BT tiptie dAY dome
N (INE wmnmwon‘ﬁmaﬁaﬁ o d59 |
S%0a8 | °dui dgg o d0fId aiﬂffmma J8d
e Jééﬂd&édﬁ’ﬂﬂ mﬁmf 30 difd
%08 5,0u03 DY sEabse |
weﬂa oio0el woal 1098 £ soane |
2 075 24 moctdy sabe ddedagd |

CHILDLINE - wall painting )
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4. Coordination and convergence meeting:

Coordination and convergence meeting was held on 20/9/2021 at DD of WCD office, Mysuru and chaired by
Mrs. Gita Lakshmi- DD of WCD, district child protection officers, CDPOQO's, SJTPU members, hostel superintendents,
DCPU staff and CHILDLINE members took part in the meeting. Major issues discussed are follow up of child
marriage SOP, awareness creating, to provide sponsorship from DCPU and rescue child labors and begging
children.

Four TAB meetings were conducted at Mysuru, Nanjangud, Periyapatana and T.N Pura taluks. Respective
Tasildhars chaired the meetings. Main issues discussed were on child marriage rescues, wall paintings, trainings,
taluk level WhatsApp group, case details etc.

5. Beggars and Street Children Rescue Operation:

This activity was carried out across the city in a joint operation with the DCPU, CHILDLINE, SJPU, and Anti-
Human- Trafficking Unit (AHTU). 25 children and 15 women were begging on the streets of the city were rescued.
Five boys and five girls rescued children were sent to a Govt. — run boys and girl's home respectively. Women and
their children were sent to Stree Seva Nikethan run by WCD. These children were sent to rehabilitation after
producing them before CWC.

6. CHILDLINE Se Dosti Program: (CSD Week)

A week-long awareness programs were conducted in coordination with departments to generate awareness
among public about CHILDLINE. The program was inaugurated by Ms. Najiya Sulthan - Asst. Labor
Commissioner and Mr. Ramachandre Raje Urs - DDPI, by waving off the flag and releasing CSD posters. Various
awareness programs such as physical consultation program, radio program, sensitization, online safety, debate,
drawing competitions were organized. Officers from various departments took part in the program. 1145 students
and people took part in the programs and awareness has reached to more than 1000 people.

7. Workshop:

In collaboration with labour department, workshop was organized to Section-17 officers on Child labour Act.
The program was inaugurated by Mr. Prathap Shima, MP, Mysore and Kodagu. Totally 357 officers participated in
the program.

8. Networking visits.

66 networking visits were made to — DC office, DD of WCD, Child Welfare Committee, Tashildhar, EO, District
Child Protection Unit, Labour office, Education, DLSA, CDPO, DDPI, BEO and SJPU. Issues discussed were on
training program, CAB meeting, child marriage cases, report submission, coordination meeting, rescue operations,
monitoring visit, CHILD Se Dosthi program, program planning, reports, etc.

Child Se Dosti week program Open House Program Orientation on Online safety at Beechanahallj
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5. CHILDLINE -
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'COLLAB CENTER - CHAMARAJANAGARA

ODP has taken up this project in Chamarajanagara as the Collab centre. The services provided by CHILDLINE
are Counseling, Crisis Intervention, Temporary shelter, Home placement and Institutional placement.

1. Call details & Case Interventions:
Intervention calls - 578
Follow up calls - 152
Total calls - 450

Intervened cases:

School drop out

Child marriage

ICDS related 35

Education related

Medical case

Linkage with scheme

Emotional Support and Guidance 20

Family problem 20

Physical harassment 19
Child labour {17]

Others

Corporal punishment

Shelter

Counselling

COVID linkage

Begging

CSA

Food kits

Runaway

Emotional Harassment

Discrimination

Emotional abuse

Physical abuse

Illegal adoption

Missing

Drug

Death

Love and attraction

Missing

Kidnapping

Child conflict with law

Sexual abuse case

Prostitution
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2. Impacts:

* 79 child marriages were stopped with the support of
Women and Child Dept., Zilla Panchyath, Police,
health officials. 6 married cases were referred to
CMPO's.

* 34 school dropouts were given counselling and
rejoined them to the schools.

* 12 child labour identified, three of them were sent
back home and two got re-joined to school.

* 7 sexual abuse cases - FIR filed under POCSO Act.

* 18 sponsorship & runaway cases were referred to
CWC,DCPU, SJPU and PDOs.

* 9 children were admitted to shelter homes through
CWC.

* 16 family problems cases were solved and
counselling was given to the parents.

3. CHILDLINE Se Dosti Program: (CSD Week):

A week-long awareness programs were conducted in
coordination with departments to generate awareness
among public about Child Rights, Child Labor, Physical
Abuse, Sexual Abuse, Child Marriage, Government
Facilities for Children etc. Various awareness programs
Announcement at Railway Station, Walkathon:
Samvadha Karyakrama, awareness on “Sensitive towards
child protection and their rights” road safety, health
check-up for special children, open houses, Speech and
Drawing Competition. Awareness has reached to more
than 3,475 people.

Child marriag case intervention
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4. Child Advisory Board meeting was held on 4th November at DC office, the meeting was chaired by Dr. Ravi,
IAS, Deputy Commissioner, Chamarajanagara. CHILDLINE 1098 progress was presented, after reviewing the
progress, DC has expressed his appreciation and encouraged to continue the good work. He has advised the
departments to cooperate and support CHLDLINE as and when required.

5. Makkala Grama Sabhe was held at Harave, Kothalavadi village. Discussions were held on the problems of
children, PDO took the responsibility to solve the existing problems which were faced by the children. GP members,
PDO, CWC, DCPU, Police, Education, JJB, Labour, Health departments, Anganavadi, ASHA workers, publics

and children participated in the program. Around 260 members were in the program.

"

E—

Child Se osti - Photo frame
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CAB meeting

6. Outreach Programs: 640 awareness programs were conducted and 63,330 members got benefitted.

awareness | Program| PP Avarencss | Program | PO awarencss | Program| PO
Public awareness 119 13909 Mass awareness 01 1105 Asha workers 08 148
Shopkeepers 48 12526 Auto stand 26 1054 Vendors 03 132
Special program 02 9522 Colleges 15 889 Temple awareness 02 110
School awareness 60 3314 Market 02 740 Night Awareness 01 75
Bus stand awareness 44 3079 Religious place 09 557 Elected members 04 67
Street awareness 72 2969 ICDS awareness 12 421 Girl’s group 01 60
Children’s awareness 69 2842 Open house 05 376 NGO’s awareness 01 40
Tribal awareness 26 2018 Youth group 10 260 CCI awareness 01 30
Stall awareness 05 1827 Jatha 01 212 Teachers 04 24
Railway awareness 19 1465 Parents 10 199 PHC awareness 03 22
Mass awareness 02 1392 fvgif:;avadi 06 193 Migrant families 02 13
SHG awareness 36 1366 Stakeholders 01 160 Volunteers 02 11
Total 640 63330

7. Networking and Monitoring visits to Departments:

* 77 networking visits made and issues related to CHILDLINE were discussed with the officials at DC office,
ChiefExecutive Office, DD office, DCPU, DCPO office, District Legal Service Authority, WDC, Taluk office,
SP office, Labour Department, DDPI, CDPO, Education Dept. Police station, etc.

* ODP was invited by the DC office to participate in the child marriage awareness program, stakeholders,
Women and child trafficking training programs and Interphase program at Chamarajanagara, which was
organized by DC.

*  Coordinator attended the meeting at DC office and presented details on COVID cases to Smt. Shashikala Jolle
Minister for Ministry of Women & Child Development, Empowerment of Differently Abled & Senior

Citizens, Government of Karnataka.
- I
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6. CAPACITY BUILDING PROGRAM (CBP)

Awareness generation and the absorption of learning and knowledge is a continuous process, particularly in
today's development scenario. To keep well-informed with the times, people need a lot of inputs on various relevant
topics— which in turn affects their life. The knowledge imparted by ODP is to build up the awareness level of people

and their functional capabilities for a better tomorrow.

1. Trainings/Inputs:

Ve

Awareness- 188

Trainings- 182 Inputs - 251

Colloboration|
Programs

Village Level
Programs

63 10

The Topics covered - COVID-19, leadership,
strengthening of federation, FPO, soil testing,
facilities from agriculture department, child marriage
prohibition act, skills training, soft skills,
networking, Women and Law, MGNREGA, Govt.
schemes, nutrition food, health care, cleanliness,
organic farming, book keeping and sanitation.

Village level awareness programs were organized
in colloboration with Dathopanth Thengadi National
Board for Workers Education and Development,
NABARD, Legal Authority Board, COBSETI and
Health department. Topics covered were, rights of
unorganised workers, digital literacy, PRI, gender
pension schemes, MGNREGA.

151130 members benefited from this Trainings

Under Entrepreneurship Development Training, 400 SHG members were trained and provided monetary support
towards setting up / upgrading small business enterprises to improve their livelihoods. Each woman was supported
with Rs. 12000/-, the cheques were handed over to the beneficiaries by Fr. Alex Prashanth Sequeira, Director, ODP,
Mrs. Sunanda Palanetra — Mayor, Mr. Afthab — Deputy Mayor — Mysore City Corporation.

#
=2 ';‘L el

Federation members in the training

n

Check distribution to EDP beﬁeﬁcaes

Colloboration training at Boppanahalli

2.Trainings for Outsiders:

S1 # Organisation Place P pants Topic No. of days
1 SCINDeA Tamil Nadu 20 Activities of ODP 3
2 Religious institutions Mysuru 12 KSP/CST training 1
3 Individual Student Norway 1 Participatory methods 1
in Watershed
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3. Webinars:

1 Panchayath Raj Institutions. ANSSIRD Mysore 1 1
5 Bas.el%ne Survey _New format, VaxIT App, Software Azim Premii Foundation 27 7
Training - Production Mode.
Google forms training, child trafficking, psychosocial
support, TOT Follow up session for DSSS point |Caritas India/ KROSS /CRS
3 o .. . 11 9
persons, humanitarian support to mitigate the impact /CIDAL
of climate change, world nature conservation day.
. . Child Rights Trust &
4 Child Rights. CHILDLINE 2
5 Implementation and strategy plan, counselling child CIF 7 8
labour interventions, online safety, POCSO Act, JJ Act.
6 National Youth Volunteering Program. CIT 1 1
7 End line survey, outcomes of PDM and AAR, COMCARE
CRS 3 3
App.
National constitution day /seminar, anti child labour
8 day, education and budgeting, breast feeding and CRT, Bengaluru 6 4
child health care.
9 Child labour day. CSJ 1
Makkala hakkugalu, health care, workshop, proposal
writing, program planning and management, fund . .
10 raisingg, (fovtz.g facilifies, C(%VID-19 pafdemic situation Dhwani Foundation 10 12
advice.
11 | IGP Activities /Beneficiary Selection Process. FVTRS 3
12 | Fundraising Campaign. Give India 2 3
13 | COVID-19. JSS Medical College Mysuru 2 1
14 | Child Trafficking. GREEN- CH Nagara 3 1
15 | Leveraging linkedlIn to build relationships. Impactyog 1 1
16 | Bamboo products. Indus Tree C rafts 1
Foundation
17 Sustainal?le . goals and social behaviour change, ISDM 1 1
communication.
18 | Life skills, project proposal writing. KROSS/KKID Coimbatore 14 2
19 | Key strategic pillars (KSP), child rights. KROSS, Bengaluru 1
20 Climate change, mushroom cultivation, marketing KVK Gonikoppa/ 35 10
/ organic farming & soil and water testing. Naganahalli, Mysore
21 | Palliative care and community co-ordination. My Akashavani 1 1
22 | In-Design Software. NASSCOM Foundations 2 2
23 TOT ODP /CBP/RCCE 1
24 | Use of Facebook in NGO’s. 1 NGO 1 1
. . v Sampoorna Swaraj
25 | Strengthening of Panchaythraj system”. Foundation 2 1
Sanchari Datta RCCE
26 | Virtual/RCCE - COVID 3™ Wave. Co - ordinator project 1 1
response SUDHIR
27 | Mental stability during COVID -19 pandemic situation. SMSSS/Shimoga 10 1
28 | Session on social stock exchange. SVYM/Dhwani Foundation 1 1
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4. Trainings /workshops to Staff:

No. of

Sl # Topic Organizer Venue Staff s

Cancer Awareness, POSH & CPP, COVID-19
Vaccine, The Art and Science of healthy living,
1 stress management, leadership qualities and ODP,Mysuru ODP, Mysuru 136 4
child adoption process.

2 EDP Training-Module TOT FVTRS Bangalore ODP, Mysuru 33 3
3 | Flipkart Samarth/ facilities to NGO and SHG’s NABARD NABARD,Bengaluru | 1 1
4 Food, IlutI'lthIl' and balancmg food, new KVK Chamarajanagara Chamarajanagara 5 1
agriculture technics
5 Gender equity KROSS-Bengaluru KROSS-Bengaluru 1 1
6 Honeybee selection and farming ICAR /KVK Mudigere Mudigere 1 1
7 Methods of . detecting a(.il%lt_;eranon in DATC Mandya Mandya 1 3
fertilizers, Govt. facilities
Organic farming, Soil and water analyses,
8 |[facilities available in extension education | Extension Education Unit | Naganahalli, Mysore [ 30 30
unit
9 Primary health centres GRAAM Rio Maridian 1 1
Mysuru
10 Sparsha cancer campaign Caritas India ISI - Bengaluru 2 1
11 Strategic planning DHWANI Foundation Bangalore
12 TOT CBP/ODP 20 2
Training on packaging of fruits and
13 vegetables through Azadi Ka Amrit Mahostav| CFTRI-Mysuru CFTRI-Mysuru 3 2
14 Value addition NABARD Mandya 2 1

Workshop on "Makkala District Child Protection
15 | Aganithakanasugala Samvada Karyakrama” Madikeri 1 1

“Hakkugala Prathipadanegagi “ Unit, Madikeri

Workshop on research and vulnerability

mapping, end violence against children CIF Bangalore 2 !

16

17 “Makkala Hakkugala GramaSabha” CRT Bangalore 2 1

-‘\ ! ‘:'.'.

; Cancer Awareness to Staff

i PR P —
Strategic Planning Training at Bangalore
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7. SPARSHA CANCER CAMPAIGN

This project will endeavour to spread awareness on the various aspects of cancer — so that people know about the
symptoms, risks and treatment of cancer, and are able to cope with it adequately. A society that mitigates the threat of
the deadly disease 'cancer' through awareness, early detection, treatment and prevents it by adopting healthy
lifestyles.

* 177 inputs, 45 mass awareness programs were conducted on cancer, types, precautionary measures, self-examination,
treatment, facilities from the Govt, Institutional palliative care services, healthy food habits, usage of medicinal plants,
kitchen garden, breast cancer, mammography etc. Handbills were distributed to all the participants. 9216 SHG members,
farmers, youths, community people, cancer patient's family members, staff etc. got benefitted.

* 169 cancer patients were provided with Rs.3000-Rs.5000/- cash and nutrition food — cereals, grams, millets, Horlicks etc.
worth of Rs. 1500.

* 13 Free Health check-up camps were conducted in collaboration with St. Joseph's Hospital, DRM Hospital, Mysuru
Doctor's team and technicians from PHCs. 1449 members got benefitted. Tests were conducted for BP/
Diabetes/HB/ECG /Saturation level etc. Free medicines were provided for common diseases, cancer screening was done
for women above 45 years.

*  On the occasion of International Women's Day program, hair donation campaign was organized, 24 members donated
1500 grams of hair towards cancer patients. All these donors were given certificates as a token of appreciation.

World Cancer Day was observed on 4" February 2022 at St. Philomena's Autonomus Collage, Mysuru in
collaboration with St. Joseph's Hospital and St. Philomena’s college - to educate the community on the basics of
cancer and its treatment and thus promote a cancer aware society. 250 members participated in the program.

So— P i e e i 1 "a o
F i i

entof ODP
the participants

|25

 Financial suppo Hair donation to support cancer patients
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8. GOOD GOVERNANCE PROGRAM

The program aims to strengthen elected women representatives (EWRs) in panchayats and enable them towards
action for good governance — through developing their knowledge, self-esteem and self-confidence in
Chamarajanagara, Mysuru, Kodagu and Mandya Districts.

134 Grama Sabas, 9 Ward Sabas, 4 Children Gramasabhas, 34 SDMC, 179 VHNSC, 14 Samanvaya were
conducted in the working areas and discussed on MGNREGA, housing, sanitation, sunken pits, safe drinking water,
nutrition food, sanitation to schools, e-swathu, Rastriya Poshan Abhiyana, job cards, house documents, etc. 1886
SHG representatives and 158 school children participated in the Gramasabhas.

1. Networking:

910 SHG/CC members visited line departments / gramapanchayaths, anganawadis and schools and had
discussions with the officials on, nonpayment of labor charges, job cards, seeds distribution, trainings, sanitation,
MGNREGA, manure, agriculture implements, coconut saplings, cleanliness, maintenance, food distribution,
plantation, pension subsidy loans etc. 36 memorandums were submitted to various officers to solve the problems
immediately.

SHG members mobiliz ga stoves from GP,

SHG members volved MGNREGA work at Mullu

SHG members participating in Gramasabha

2. Availing of Govt facilities:

Scheme Nos Amt. Scheme Nos | Amt. Scheme Nos
MGNREGA 3071 | 35,00,940 |Sewing machine 04 | 20,000 | Safe drinking water 415
Drainage work- mts | 1706 | 29,85,500 | Krishi Bhagya 01 | 20,000 | Water pipeline 351
Loan —Sanjeevini 11 |1,16,28,000 | Soak pits 03 | 15,000 | Widow Pension 344
Swatch Bharath Program 642 |1,01,12,500 | Support for students | 10 | 15,000 | Ayushman card 85
Housing 06 905,000 | Kisan Yojana 88 | 13,200 | Health treatment 41
Subsidy loan -SHG | 12 | 300,000 |Agri Implements 03 | 10,600 | Manure 30
Widow Pension 337 | 251,400 |Ambedkar Nigamaloan 01 | 10,000 | Belaku-Manedeepa 20
COVID support 76 164,000 | Retaining wall 08 | 10,000 | Waste bins 20
SC/ST fund 12 163,500 | Grant to SHG 01 | 10,000 | Health camp 19
Cowshed 08 118,000 | Food kit 46 8,000 | Gas 15
Labour schemes 16 98,000 Slab drainage 04 8,000 | Street Lights 13
Sanitation 06 90,000 Sunken Pit 01 8,000 | Cycle 10
Job Cards 348 70,805 Computer course 05 7,500 | Tarpaulin 7
Tiller 02 70,000 Atma Nirbhar 01 5,000 | Bore well repair 5
Sunken ponds 19 64,000 Health grant 01 5,000 | Water tank 4
Honey bee box 18 50,400 | Matruvandhana 01 5,000 | Bhagyalakshmi bond 4
Crop Compensation 08 40,000 | New Road formation| 2614
Plantation 1025 22,500 |e- Shrama 1743

_E‘
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9.NATURAL RESOURCE MANAGEMENT - NRM

To enable small and marginal farmers to adopt improved cropping patterns and sustainable agricultural practices
for drought proofing to result in better crop yields in dry and arid areas, watershed project have been implemented.
Implementation of these projects has resulted in increase in productivity in the agriculture sector. Water availability
has also increased in the lean season for irrigation and domestic purpose. More job opportunities have also been
created.

1. Watershed Impacts:

*  Rain water is harvested in the ponds, gabion dams, RRS, nalabund, check dams have percolated into the
ground and helped in recharge of ground water. Water collected is used by the cattle's for drinking and also

for the domestic purpose.

* 70% of the bore wells got recharged and fetching good amount of water in the project areas; as a result
drinking water is regularly supplied to the villages. With good water availability farmers have started
cultivating different crops- turmeric, onion, vegetables and banana.

* 58 farmers have dug individual bore wells in the watershed areas, 2 to 3 inch of water got stuck to a depth of
400-450 feet. With sufficient water availability the farmers have planted horticulture saplings — 1620 sapota,
3380 mango 2640 coconut plants, and 28 farmers have started cultivating mulberry.

*

169 farmers have converted 347 acres of uncultivable land to cultivable land and have grown maize crop.
The farmers have grown an average of 9000 quintals of maize and sold it for Rs. 1900/- per quintal. 32
farmers have adopted drip irrigation and managing the water.

P T R - RS T S _-I ‘- =
Water oozing out from the borewell
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An apex level farmer's federation was initiated and got registered under Karnataka Society Registration Act. Itis
formed to empower local communities, to manage resources for their own development in a sustainable and
responsible manner.
1. Status of GVSSMO:

New SHGs 13 2.
Total SHGs 127
Total members 2209
Total Ccs 35
CC members 185
Savings Rs.75,72,562
Loan repayment|Rs.45,70,337

Meetings:

1254 groups meetings, 98 inputs, 9 trainings were held and inputs given on

formation of men groups, FPO activities, kitchen garden, leadership,
Govt.facilities, casting vote, COVID-19-social distancing, health and hygiene,
corona support; vaccination, exposure visits, distribution of fertilizer, e-shram
and Job cards, etc. 1928 members attended and got benefitted.

* 134 SHG members attended Gramasabha, social auditing and discussed on housing, drainage, desilting of
ponds, lying of drinking water pipeline and Anganawadi problems.

3.Results:

413 SHG members worked under MGNREGA and got wages at Rs.284/- each for 8 days.
24 members got their eye tested in the free eye check-up camps, 6 SHG members have donated blood during

blood donation camp.
Veterinary health camp was organized by milk dairy society at Maddur, 370 cows and goats were treated.

18 SHGs were strengthened and the groups have started functioning.
42 members joined the existing groups, 36 SHGs have changed their representatives as per the norms of SHG.

Men group meetmg at Kollegal

n P 3 %

Men group strengthened at Chamarajanagar
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Interaction with board members
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farmers to improve their land
fertility and productivity.

Total Samples

Soil Samples

Water Samples

619

360

259

(11. SUSTAINABLE AGRICULTURE PROJECT (S&f)\

1. Laboratory:
During the period analysed 619 samples - 360 soil
and 259 water samples and results were provided to all
the stakeholders with recommendations for
improvement. This has helped

(12. ALTERNATIVE RENE

LE ENERGY (ARE))

The Alternative Renewable Energy (ARE) program
is intended to reduce pressure on ecology and also to
prevent degradation and destruction of natural
resources.

Soil and water analys1s repoy

Achievements:

Solar Lanterns

Home Lights System

Repairs &
Maintenance

Street Lights

No of Achievements
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13. FARMERS PRODUCERS ORGANIZATION / COMPANY (FPO/ FPC)

Farmer Producer Organisations (FPOs) have been thought of and formed-for improved productivity, collective
marketing and direct linkages to the market system - so as to eliminate middlemen and money lenders and get a better
pricing to the farmers for their produce. 36 FPOs were formed and 1 5467 farmers have been enrolled.

a. Bhusiri Development Foundation (BDF)
1.Meetings:

* 336 FPC committee meetings were held to discuss on buyer seller meet,
tarpaulins, fertilizers, value addition, responsibility sharing, model |
farmers, Suggi Sambrama, enrolment of new members, reorganize
committee, trainings, roles and responsiblity of leaders, soil and water
testing, membership, collecting KYCs, model plot, concept of FPO, |
mass awareness, exposures, model farmers, COVID -19 relief support,
etc. 12 review / team meetings were organized with the field staff to
review the progress of the project. Discussions were held on status of
membership, COVID-19 relief to farmers, kitchen garden, and
distribution of fertilizers, seeds, food /grain Kkits, case studies, trainings /
exposures, future planning, reporting, challenges faced in the field, etc.

* BDF advisory and BDF expert committee meeting was held and
discussed on collective farming, and collective marketing, crops for value
addition, pricing and marketing of crops. The meeting was a confidence [
building forum for the farmers as they were able to meet representatives,
interact with each other, share and learn from each other's experiences and
making progress in a collective manner. 73 farmers participated in the
program.

Committee meeting at Anchechittanahalli

* 83 buyers and sellers meetings were held to establish linkage directly with |
the farmers and the buyers/ suppliers. The farmers were made aware on the
products which are in demand so that they can plan and diverse their [
cropping pattern accordingly. 8769 farmers participated in the meetings. [fgpe
Personals from Syngenta and Vestige companies, Bangalore participated :
in the meetings.

Y

Byer sellers m‘evét at APMC Kollegala 7
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2. Mass Awareness and Rapport Building Meetings:

104 mass awareness, 107 rapport building meetings were held and the farmers were provided with awareness
about the project activities planned, concept of FPOs, membership, Suggi Sambrama, facilities available in
Sericulture, Horticulture Depts. soil and water analysis, input & output marketing, value added activities,
medicinal plants,organic farming, nutrition food, precautionary measures during chemicals spray, input and
output marketing, criteria for selection of model plot farmers, grant for COVID patients etc.

Agriculture Department, RSKs, bank officials, local health workers, other NGOs representatives, local people,
village elders, SHG members, farmers, and youths were in the program. Government officials gave inputs of the
schemes and facilities available in the department. Around 18386 members got benefitted from the program.

3. Inputs/Trainings

* 95 inputs sessions were given by the coordinators and animators to the members on concept of FPO,
membership, soil & water test, project activities, kitchen garden etc. in all the clusters. 4321 members got
benefitted.

* 322 trainings to women, and 54 Agri related trainings were conducted in the project areas. The topics covered
are - leadership, value addition, processing of millets, marketing system, collective farming, licenses,
mushroom cultivation, nutrient management in vegetable crops, new cropping method in vegetable, organic
farming, women office bearers in FPO committee etc. 13,408 members participated in the training program and
got benefitted.

4.Exposures visits to FPO leaders and members: 24 exposure visits were organized; 1,006 farmers participated
and visited the following agencies and institutions.

Institution Place
Bhuvanamadara FPCL Somwarpet
Dairy/COBSETI /Agri training centre Kudige, Naganalli-Mysore
Indian Council of Agriculture and Research— Indian | Chettihalli, Gonikoppa, Bangalore
Institute of Horticulture Research (ICAR-IIHR), GKVK

Janadhanya Farmer Producer Company Limited Hunasanahalli, Kanakapura

Krishi Vigyan Kendra Mudigere, Chikkamangaluru, Gonikoppa
Taluk Agriculture Produce Co-operative Marketing | Sirsi

Society (TAPCMS)

VC Farm Mandya

Members understood on importance of FPO, horticulture crops, integral farming, strategic and collective
marketing, input and output marketing, direct marketing, pest management, go-down facilities, new technology
machineries, new breeds in animal husbandry, value added activities, members visited input sale outlet etc. Farmers
visited the model plots along with the scientists and had discussions with them on various agri related issues.
1,006 members participated in the exposure visits.

N e
xposure visit to TAPCMS Sirsi
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1
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5.Impacts:

*  Farmers gained knowledge on importance of FPOs, advantages of collective procuring and marketing of
agricultural produces.

* Govt. officials such as agriculture, horticulture, RSK and Gramapanchyaths are inviting ODP staff to plan for
collaborative trainings, farmers are selected for demonstrations and new variety of gram seeds to the farmers.

* Active women members are selected as vice-president, secretary and treasurer in the FPO committee.

* A good environment is created in the village about ODP and its activities, farmers have gained confidence on
ODP and coming forward to take membership in the FPOs.

* In some clusters FPO members are taking initiatives to enrol farmers in the FPOs, involve in distribution of
fertilizers, food kits, tarpaulins etc.

*  Farmers are expressing their happiness for creating an opportunity to meet various Govt. officials in their villages.

*  The agencies are selling tarpaulins to the FPO members to the supply rate. (Market price is higher than the supply
price). The quality of the materials is also found to be good, seeing this non FPO members have started contacting
the FPO committee members and expressing their willingness to take up the membership in the FPOs.

*  Mr. Paramesh, Konanuru village of Nagamangala Taluk has received 'Taluk level Yuva Raitha' during “Krishi
Mela” which was organised by the University of Agricultural Sciences-Bengaluru.

* 8 farmers mobilized pipes / cattle medicines from RSK & Animal Husbandry department worth of Rs. 21,150/-

6. COVID-19 relief support:

Support During the year | Cumulative
Fertilizers and Seeds 9355 11616
COVID-19 death families 32 32
Food Kits 3842 4946
Model plot to family members 30 89
COVID-19 death farmers
Corona medical support 225 225
Kitchen garden kit 0 500
Total 13534 17408

7. Membership: Totally 14,136 members have enrolled in the FPOs from 32 clusters of Mysuru, Mandya,
Chamarajanagara and Kodagu.

Syt

4
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Mass Awareness program at Chowdagonahalli 9

£ u L
Mr. Paramesh receiving the award
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8. Soil Testing & Analysis: 9. Cultivation of Model Plots:

240 farmers have been selected as model farmers,
the crops selected are maize, paddy, chilly,
sunflower, tomato, cauliflower and vegetables.

313 soil and water tests have been done by the
farmers. Recommendations were given to the
farmers on moisture content, nutrients deficiency
etc., to improve the soil fertility.

10. Others:

* 59 farmers from Bramhadevarahalli and Anchetittanahalli visited Agriculture and Industries exhibition which
was organized by Adichunchanagiri matta in collaboration with Agriculture department.

*  Animal Health camp was organized at Byranathha village Hanur Tq, 470 cows, sheep and goats were treated
for foot and mouth disease, foetus problem, wound, deworming, body size improvement, dysentery etc.
Medicines were provided from the veterinary department for free of cost.

Interaction with model plot farmer at Thomyarpalya 2 ~ Model Farmer at Srirangapatna

b. Shareholder's details of NABARD Supported FPOs: b1. Business:

Bh d. q
g I S FPO lnput | e | Output |y le mr(;lfglg
& o FPCL, ale . |Purchased(Coffee
P g ra;lke;:l‘lfll;a ya Purchase Marketing & Pepper)
:‘E R ey Bhuvanamandara | 1519494.00 | 1033643.00 | 915385.00 |  1841128.00
2 Himavad Gopalaswamy Raithaneravu 106500.00 | 516410.00 | 423500.00 -
Womgn Farmgr Sowharda ﬂn i N
Sahakari Niyamitha, Gundalpet. . ; 1 1 1 1mava - - -
100 200 300 400 500 Gopalaswamy 3561500
Total No. of the Members = 1331
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14. LIVELIHOOD ENHANCEMENT DEVELOPMENT PROGRAM ( LEDP)

ODP has given a lot of importance for sustainable development of poor and
marginalized families through viable and need based Income Generation Program's.
The program aims at creating opportunities, enhancing skills and facilitating,
enabling environment that empower associated communities to explore more
possibilities for better income generation that would sustain and support their
households.

1. Trainings:

* 24 EDP trainings were conducted for 450 beneficiaries at Mysuru, Mandya,
Kodagu and Chamarajanagara. Resource persons were from Cooperative Bank
Self Employment Training Institute (COBSETI) and Vijaya Bank Self &
Employment Training Institute (VBSETI). Inputs were given on use of media
for marketing and sales, leadership, personality development, upgradation of
skills etc.

* 9 financial literacy and 6 refresher trainings were conducted and inputs were
given to the beneficiaries on zero account opening, PAN card, bank linkage,
qualities of entrepreneur, upgradation of skills, fashion designing and
ornaments makings etc. Resource persons were from State Bank of India and
RUDESET. 200 members participated in the training.

% 6 trainings were organized on artificial ornament making/ cotton bags / mask
stitching at Erasavadi, Agara and Thimmarajapura villages. 90 members have
undergone the trainings.

*  After the Course Completion, Certificates were distributed to 450 beneficiaries
who have completed the trainings.

* 207 women have purchased new machines, 59 have joined garments, and 326
members have started their own business. 56 members have started doing
embroidery, and zari works and earning additional income.

% Tailoring demo unit is started at Kamagere and Madikeri with 10 members.

Distribution of Certificates at Chamarajanaga

2.Exposures:
Four exposure visits were arranged to Sai Garment International, Koorgalli, Sai Export House, Maddur,
Mysuru Craft Emporium, Mysuru and Siddarth International Garment Factory, Galipura. Members gained
knowledge on quality maintenance, designs, production, etc. 268 members got benefitted.

3.Meeting/ Programs:

* 4 PMIC meetings were conducted at Mandya, Mysuru, Chamarajanagara and Kodagu. Respective DDMs
reviewed the progress and suggested on linkages and networking.

* Four interphase programs were organized at Mysuru, Chamarajanagara, Kollegal and Kodagu. Members had
interaction with the bank managers and department officials on various schemes, bank linkages, loan, repayment,
subsidies etc. Totally 120 members participated in the program.

* Valedictory programs were conducted at Nagavali, Kongarahalli, Martalli, Suntikoppa, Ponnampet and Virajpet.
Mrs. Hita, Mrs. Malini, and Mr. Ramesh Babu- DDMs NABARD, Rev.Fr. Alex Prashanth Director-ODP,
Managers from Lead bank, officials from minority department, Zilla Panchyath, Gramapanchayaths participated
in the program.
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DDM visi to the unit - Kodagu

4.Visits

Mr. Ramesh Babu, Mrs. Hita, Mrs. Harshita and Mrs. Malini —-DDMs, NABARD visited the
centres and had interactions with the beneficiaries. Beneficiaries shared their day today's works
and experience.

The program aims at creating job opportunity for the poor and needy women
inthe ODP working areas.

(1. Book unit. b

* 3,719 pass books, 966 Varadi books, 268 receipt books, 119 minutes
books, 959 note books, 88 membership forms were sold.

* 2111 kgs of paper bags, 3246 litres Phenyl/dish wash, 268 face masks were

P, T
a®S =T

£

L produced and sold. ) P'e;per. Bag hiakiﬁg in the unit
2. Santhrupthi food 3. Nursery Rising
o Particular Sold in KG | 14,178 saplings were raised during the period and 2903 plants were sold.

1 | Sambar, Dania, Chili powd 178 . - i ;

) ) powder g}) Variety Sf.‘}"ilslg S| Cumulative Sold
2 | Honey 16

1 Forestry plants 4 2517 82
3 | Castrol oil 4.5 )
- 2 Horticulture plants 120 1181 245

4 | Coconut oil-Lts. 21
s | Tamarind 106.5 3 Ornamental plants 1550 4173 906
6 | Tack fruit 154 4 Commercial plants 2504 2635 1670
7 | Pepper 2.5 Total 4178 10506 2903

'

¥ TEe

Saplings raised in the ﬁursury

‘ﬁ‘.

Coconut Saplings raised in the nursury J
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The Family Development project aims to enhance the quality of life of very
poor families, by providing them with continued support for six years. The &3

Mandya and Chamarajanagara Districts.
* 188 families are active and 82 families are graduated.

* 219 families fund withdrawal and 109 partner families pass book details
were uploaded in the DDMS.

*  Rs.45,92,343/- fund received by the partner families for various activities.

* 10 cluster level meetings were held and discussed on activity plan, fund
application, requests and receipts.

* 105 partner families' forms submitted for fund transfer.

* 25 new families are selected from Mysore cluster.

* 170 families received funds from SAFPI and due to FCRA rules closed 188
families' joint accounts. The details of activities taken up by the members are
as follows:

o T

\ ) D famly doing onion business

Cloth business

30

30

Goat rearing

Tailoring centre

House repair 15
Vegetable business 15
Grocery store 10
House construction 10
Cow rearing 09

25

Education 08
Sanitary latrine e————— ()

Activities

Jewellery business p—— ()5
Stationery store m——————
Snacks making — () 4
Flower business p— ) 3
Footwear business p—
Installation of drinking water pm ()2

Candle making business jmm ()1 | | | | | |
T T T T T T

V A =

Cﬁeque distribution to members at Mysore
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The Organization for the Development of People (ODP) is a growing centre for learning, sharing and knowledge
dissemination. ODP is a hub for academicians, institutions and government officers — for understanding social

elopment perspectives, particularly in the rural areas of Karnataka.

Vg

Field Placement / Block Placements / Volunteership/ Visits:

20 students from St. Philomena's Autonomous college, MVG PG centre,
Mandya, Vidya Vardhaka College, Government First Grade College- K.R
Nagar visited ODP for their field/ block placements to learn on the activities
of ODP.

51 students and 4 faculties from St. Mary's College, Smt. Rukmini Shedthi
Memorial National Government First Grade College, Udupi and
St. Philomena's College, Mysuru visited ODP to learn on ODPs activities.

A Post Graduate student from National Institute of Rural Development &

Panchayathi Raj — Hyderabad did a project on “Livelihood and Wellbeing {8

and Climate Change and Adaptation Strategies”.
2 MBA / MSW students from Dayananda Sagar College of Engineering,
Bangalore and Roshini Nilaya School of Social Work, Mangalore have
completed their internship at ODP.

2 LLB students from JSS Law College Mysore visited the organization to
learn on micro finance.

-

18. YOUTH AND GOVT. SCHEMES

A special wing is established in ODP for the

Youth and Govt. schemes. Awareness 1s created on

o e
Enquiries:
q No of
Particulars enquiry Remarks
State Scholarship 110 Applied
Loan 33 Applied
Housing .
Application 12 Applied
Hostel 11 Applied

Education Loan

In progress

the various government schemes / facilities

Minority Loan

New and already applied

available for the youths and minorities and on

Overseas Scholarship
and Loan

No notification by Dept.

Overseas

formation of youth groups. S e i

Stopped

Job enquiry

Referred to companies

Minority Loan

Vehicle Loan

Advised to apply through bank

Micro Loan documents verification and —

Advised to get the documents

Income and
Caste Certificate

uploaded on Minority Portal, 41 members submitted

Done

Educational Loan

To call back before
CET Counselling

application to KMDC for loan.

Total
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19. CCF KIRIYA PUSHPA SHG 20.RISK COMMUNICATION AND

1. CBO Details: The goal of the program is to reduce the spread

SHGs 224 of COVID cases and COVID affected death. The
Members 3635 objective is to mltlggte the health impact of COVID
Appropriate Behaviour (CAB) and preventing the
BEEHIES 2 spread of COVID-19. The main focus of the program
Strengthened SHGs 54 is CAB, early testing and treatment, initiation,
y g
New membership 102 identifying, warning symptoms, vaccination and Post
RLF Issued 82,89,850 COVID care.
Loan repaid 89,79,285 49 Caritas Samaritans (CS) visited 24,515
Interest collected 301,467 households and awareness given on COVID-19
Total Savings 11.81.109 Appropriate Behaviour (CAB), myths and

misconceptions, stigma related to COVID, timely
testing and treatment seeking, home isolation,
vaccination, service information sharing etc. and
10,846 audio visuals were sent to households.
13 state level review meeting were conducted online.

1837 SHG meetings were conducted and
discussed on strengthening of groups,
meetings, book keeping, grading, auditing,
PAN card, action plan, KYC, trainings etc.

12 cluster level meetings, 11 staff meetings

held and reviewed the progress, 358
members participated. Caritas India has sanctioned one-month project

called Information Support Center (ISC) -COVID-
66 SHGs were graded, . . .
144 SHG's were audited. 19 respond. In this project, awareness was given to

Information Support Centre (ISC)

members on safety measures, hygiene and

vaccination to 2000 households. Help desks were
set up at Mysore and Kodagu and awareness was

given to general public.

Cluster meeﬁhg

2. Trainings/ Inputs:

6 trainings and 278 inputs were given to the
leaders and staff on SHG grading, book keeping,
environment, human rights, strengthening of
federation, financial literacy, government facilities,

labour insurance, beautician, World AIDS Day,
leadership, conflict management, COVID-19
vaccination, Sparsha—Cancer awareness. 4314 SHG

members were benefitted.
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21. VACCINATION PROJECT

A large number of people believe vaccination could be life threatening and
have lot of myths and misconceptions. The project aims at tackling these issues,
create awareness among the community and achieve 100% Vaccination With the

and 8 wards with 65,404 households at Mysuru and Hanur Taluks.

1. Meetings: -

* 3 meetings were held with the District Health Officer, Mysuru and Taluk Health
Officers — Hanur and Ramapura and discussed on ODP collaborating with the
PHCs and support in vaccination drive.

* 14 meetings were held with the staff and discussed on camps, survey, updating f ~
details in VaxIT, action plan, coordination with PHCs etc. 70 staff participated in | -‘"
these meetings. J

2.Baseline Survey and Vaccination:

75% survey is completed in all the areas, 38 camps were conducted, 1111
members were motivated and got vaccinated from the identified areas .

3. Induction Training:

The training was organized to the coordinators on 18" January 2022 at ODP
campus on Corona virus origin, symptoms, vaccine, challenges, etc. After the
training coordinators collected masks and sanitizer to all the vaccine team members.
Totally 15 members were in the training.

4. Launching Program:

Launching of vaccine drive was organized on 14.01.022 at Anganawadi Kendra,
K.N.Pura. The program was inaugurated by lighting the lamp and it was officially
launched by giving jabs to the people. Dr. Maheswarappa addressed and said on the
importance of taking vaccine, challenges and role of GOs and NGOs to make
vaccine project a successful. Fr. Alex Prashanth Sequeira addressed the gathering
and said we all must work together for a healthy society.

5.Visit:

Ms. Aakriti — Program Manager, Azim Premji Foundation visited Hanur
and Martalli Zone on 23" Feb 2022, and had interaction with the PHC and
project staff on the work progress. She visited the vaccination camp which

was organized at Doddane village, Martalli.

22. COVID-19 RELIEF WORKS

ODP has taken several initiatives to contend with COVID-19 Pandemic, and has approached several donors,
seeking grant support to help the poor and the needy people at this time of pandemic.

- ;
A ﬁfﬁnt’& ﬁl

istibution of masks and sanitizer to staff,

*  Awareness was given to the members on COVID-19 precautionary measures and |y,
importance of vaccination. 9789 members have taken 1" dose and 6097 members
have taken 2™ dose vaccination.

* Caritas Germany/Siemens/Caritas India has donated 10 Oxygen §
Concentrators, Humidifiers, Oxygen Masks, Nasal Cannulas extending their g
support to poor COVID patients in the Govt. Hospitals of Mysore city. The
Oxygen concentrators were handed over to Dr. Bagadi Gautham, DC, Mysuru

Awareness on COVID -19 precautionary measures

District and Dr. K H Prasad - District Health Officer (DHO) Mysuru by Most - Nachanahally palya
Rev. Dr. K Antony William, Bishop of Mysore and President of ODP.
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Oxygen Concentrators handed over to e
Dr. Bagadi Gautham- DC, Mysuru Food kits distribution

Funds mobilized towards COVID support assistance:

Program
Donors > Support Total
Cost in Rs.| pp
Dry Ration / - 409 Dry ration and 201
CRS 2550000 |Food kits Hygiene Kkits B 1264
Hygiene kits -209 Cash transfer - 355
Azim Premji ;
Philanthropic | 1476400 |PWRation/ | 4300 | Hygienckits  |-500 | 1700
Initiatives-APPI Food kits
Caritas India 1450000 FDS; ;{ li‘lttlson / -1000 | Hygiene kits - 400 1400
[Caritas Germany /|
Caritas In diay 2000000 |Oxygen Concentrators - 10
9 . 1 S Tt t
Andheri Hilfe | 11605000 |Fertilizers & Seeds| - 11616 | 28UTR 0o qeqpn | - 32
Food kits -4946 | fmily members 17408
Medical Support - 225 Kitchen Gard 500
Model plot Farmers| - 89 ttchen Garden -
Total 19081400 24604
Dry ration, 8125 Medical Support -200 Fertilizers & Seeds - 15657
C lidated Hygiene and | ~ Cash transfer - 355 Support to
onsolidated| rqd kits Oxygen -10 COVID-19 death - 257
details Medical _225 Concentrators family members
support Model plot Farmers| -89 Kitchen Garden - 500

23. KODAGU FLOOD REHABILITATION PROJECT
Infrastructure:

20 house construction works and 10 retaining wall work have been completed— 11 houses in Hattihole village and
9 houses at Siddapura. On 29" October 2021 all these houses were blessed and inaugurated by Rt. Rev. Dr. Peter
Machado, Archbishop of Bangalore, Rt. Rev. Dr. K. Antony William, Bishop of Mysore, Rt. Rev. Dr Thomas
Antony Vazaphilly, Emeritus Bishop of Mysore, Shri Shri Shantha Mallikarjuna —Swamiji of Shri Aramari
Kalancheri Matt. Msgr. C. Rayappa, Vicar General of Mysore Diocese presented a detailed report on the housing
project. Mrs. Veena Achaiaha Hon. MLC, Madikeri, appreciated the works done by the ODP for the flood affected
families. . Mr. Mansoor Ali Khan — flood affected victim shared his is experience during the disaster. The keys were
handed over to the beneficiaries in the presence of the donors. The beneficiaries conveyed their gratitude to the
donors.

House inaguration House inaguration

ODP ANNUAL REPORT- April 2021 to March 2022




VILLAGE IN MADIKERI TALUK

NABCONS has sanctioned a project for
Vanachal village in Kodagu district; the project aimed
to help all the 52 families of Vanachal village to
improve their socio-economic quality of life after
being devastated by the floods and landslides in
Kodagu. 54 families supported with solar home lights,
345 families with bee keeping boxes, supers and

L stands.

25. FLOOD RELIEF PROJECT -
SMALL BUSEN ESS ENTERPRISES FOR
FLOOD AE FECT WOMEN:

The project was supported by SAFPI to help 8()\
poor, needy and flood effected families of Madikeri
and Siddapura by setting up a Small Business
Enterprise of paper and cloth bag, phenyl, soap oil
making by which women will be given a good skill
base, improve their income level and also improve
their quality of life.

J

*  Fr. Marshel Melappelly — Executive Director
SAFPI, Mr. Shibin Antony —Program
Manager—S AFPI had visited ODP and conducted
evaluation of the project. The team interacted
with the stakeholders, verified the machineries
and expressed their satisfaction. Stakeholders
shared their experience in the units.

* 527 kgs of paper bags were produced and 85.1 kgs
were sold.

* 3418 cloth bags of various sizes were stitched
and sold.

* 6606 litres of phenyl was produced.

—-
ﬁ

26. AUGUSTE- VIKTORIA
-GYMNASIUM (AV@G)

*  Students have appeared for various exams such )
as FA -1-4, and preparatory exams. The students
have done well and had scored good marks.

* The school standard has increased and has
gained a good reputation in the community

*  As per the Government COVID -19 guidelines,
all the students were vaccinated.

*  All students participated in 'Kalika Chetarike'

(Learning recovery) and 'Vidya Pravesh'

programs.

* 44 students from St Anthony's High School
appeared for the SSLC exams.

\ J
( . . . . . \
* ODPs Vision, Mission, Logo, HR, Finance,
Procurement, Whistle blower, Anti corruption
policies have been revisited
andrevised.
* ODP has received Credibility
Alliance Certificate.

* ODP has received award of - -
appreciation from SRFS for | ox
highest loan linkage.

* Dhwani Foundation did |
evaluation of Niratana
Program

28. FAREWELL

/ Mr. Francis, PEEP
Coordinator, who was
superannuated was given
farewell and thanked him for
all the contributions and
services done towards the
organization. Congratulations
on his retirement and wishing
him endless days with his

el Y | ang
Paper and bag making unit at Nelliyudakeri
\. J

ODP ANNUAL REPORT- April 2021to March 2022

\ family and friends.




=" World Environment Day was celebrated on 5"June 2021 and planted |l
saplings at ODP and in all ODP working areas.

5> Anti-Child Labour day was conducted on 12th June 2021 in coordination
with the Labor department and DLSA, 36 members participated in the
program.

=" Independence Day was celebrated on 15" August 2021 at ODP and its
working area. Staff and 350 SHG members participated in the program.

t=” International Girl's Child Day celebration was observed on 25th
November 2021, at Independent PU College, Mysuru. Mrs. Kamala,
chairperson —-CWC, BEO, THO, CDPO, police personnel's participated
and addressed the students. 330 college students took part in the program.

t=- World AIDS day was observed on 1" Dec 2021 at Kodagu and awareness
created to 243 members.

*>" Human Rights Day was celebrated on 10" December 2021 at Alanahalli,
Mysuru. Resource from free legal aid authority board, Mysuru, gave inputs
on importance of women rights, role of citizens, human rights etc.

=" Christmas and ODP day was celebrated on 22™ Dec 2021. Most. Rev.
Dr. K A William- Bishop of Mysore released the Annual report, calendar,

Dairy. On this occasion cloths, nutrious food and cash support was given to
cancer patients and CLHIVs.

=" Republic Day was celebrated at ODP campus on 26" January 2022. Stafff
paid their respect to the nation. Fr. Alex Prashanth Sequeira hoisted the flag
and addressed the gathering.

t<" Lenten Campaign program was organized at St. Joseph's cathedral. Most % A
Rev. Dr. K A William — Bishop of Mysore Fr. Alex Prashanth Sequeira —

and others partlc1pated in the program.

=" National Girl Child Day program was organized on 24" January 2022 in
collaboration with District Legal Service Authority (DLSA), at
Chamarajanagara. Awareness was given on POCSO, child marriage. 120

girl children benefited from the program.
t<"World water day was organized on 22" March 2022 at JH Patel|-
conference hall Chamarajanagara. Awareness was given to the members on |
importance of conserving water, ground water table and saving nature.

More than 100 members participated and got benefitted.

" ODP Day celebration
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=~ 25" Anniversary of Childline-1098 was celebrated on 22" March 2022 at ODP office Chamarajanagara. The
program was chaired by Honorable Judge Mr. Shreedhar, member Secretary of DLSA.

L CLHIV Support: 25 nutritious food kits, cloths and water filter were distributed to the CLHIVs at Mandya and
Kodugu.

30.INTERNATIONAL WOMEN'S DAY (IWD)

International Women's Day (IWD) was celebrated on March 10" 2022 at ODP in collaboration with Sangamitra,
Bangalore and Women's commission, Mysuru at ODP campus and in all ODP working areas. The theme for the year
was “Gender Equality Today for a Sustainable Tomorrow.” The program was inaugurated by igniting the lamp by
Mrs. Mahadevamma — Senior Federation member, along with Most Rev. Dr. K Antony William-Bishop of Mysore,
Rev. Fr. Alex Prashanth Sequeira — Director, ODP, Mrs. Padmavathi- District Health Education trainer. Dr. Meera-
Asst. Professor- Institute of Development studies, Manasa Gangothri, Mysuru, Mr. Jayadev- Sanghamithra, Rural
Finance Services, Mrs. Arogya Mary- President, Maholodaya Mahila Okkuta.

Dr. Meera- Asst. Professor- Institute of Development studies, Manasa Gangothri, Mysuru addressed on Gender
discrimination, gender equality and said that it starts from me and you and the change must occur from our families.
Mrs. Padamavathi- District Health education trainer spoke on cancer symptoms and she called upon the women to be
more cautions, consult doctors, follow their advice and keep up the good health and best practices.

As apartofthe program, 27 cancer patients were given a monetary support of Rs. 5000/- by Most
Rev. Dr. K. A. William and the dignitaries. 24 volunteers have donated hair to support cancer patients.

1184 SHG members/staff/federationleadersparticipatedintheprograms.
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e A
\D:: K A William handing over the cheque to cancer patient

Fr. Alex Prashanth Sequeira- Welcoﬁing

31. VISITORS

Mr. Sebastian- KROSS, Bangalore visited BHM project area and had interaction with the office bearers of the
taluk federation on the roles and responsibilities, issues handled etc.

Fr. Richard Pias - Director, KROSS visited BHM project.

Mr. Zulfikar Hyder — Senior Strategy officer, Mrs. Aakriti, Mr. Boby Baby - from Azim Premji Foundation,
Bangalore, visited the organization as part of due diligence.

Mr. Greg Mathias —Manager, Dhwani Foundation, for assessment.

Fr. Marshal — Executive Director and Mr. Shibin Anthony — Program Manager —
Save A Family Plan, to evaluate SAFP Project.

Mr. TV Subbaiaha— DDM, NABARD Mysuru visited for LEDP projects.

Mr. Jacob and Mr. Sagar from Azim Premji Foundation visited the organization :
for evaluation of Niranthara Project. e eehorshal  Focurtve DG 11
Mr Felix - Director, Mr. Jimmy Mathew — Manager, FVTRS - to collaborate for EDP. . Shibin Anthony — Prog g
Mrs. Susan—Manager, City Bank, Bangalore to discuss on EDP.

Mr. Ananth — Child Fund, Bangalore.

| - - 1 ot

Director welcoming the guests Director welcoming the guests ~ Niranthara Porgram Assessment Child Fund India meeting

38
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32.CASE STUDIES

Case Study-1: The world needs strong women.

Jayalakshmi W/o Shekar is a member of Shubodaya SHG of Bhuthana ,
Hosuru village of Mandya District. She was a very shy natured woman, and J*
less exposed to the outer world. She has studied up to 10" class and later she got |
married. Jayalakshmi is living with her husband and two children. She was |},
always accompanied by her husband or someone whenever she was going

outside the village.

One day her friend Shridevi motivated her to join the self-help group
which was formed by ODP. Jayalakshmi expressed her willingness to join the
SHG in which her friend had taken the membership. But unfortunately that
group had 20 members therefore she could not join the group. Later a new SHG which is named as Shubodaya was
formed in the village and she got enrolled in that group, luckily she was selected as the representative of the group.

Jayalakshmi started participating in the group activities actively; she attended various trainings on leadership,
book writing, women atrocity, IGP etc. Slowly she took courage and started visiting bank to deposit the amount
collected in the group. She also started visiting various government offices with the SHG members.

The SHG members recognized the leadership quality of Jayalakshmi and selected her as the member to the taluk
federation. After attending the meetings at the taluk level she started gaining knowledge and courage on different
arenas. She contested in the milk dairy elections and she got elected. Later she was selected as the President of the
milk dairy. During her tenure she made lot of improvements, computer was purchased and put in place, for safety
purposes CC cameras and Siren to the milk dairy office were installed. On the
occasion of Ayuda Pooja she announced bonus to the employees along with
gifts.

Jayalakshmi remembered her days and said that she had never dreamt
that she will be so strong and could become president of the milk dairy. All this
has happened only because of the knowledge which she gained in the trainings
conducted by ODP. She appreciates the efforts made by ODP towards
empowering women and making them as leaders. Jayalakshmi expressed that
she and her family members are very grateful to ODP for empowering her and
helping her to lead a decent life.

Case Study -2 : School is a building which has four walls with tomorrow inside.

Pruthviis a 14 year old boy hailing from Nalluru village; he was a school dropout, he is living with his parents and
two sisters. His father works as a daily labour and mother is a house wife. Prithvi was the only son in the family;
therefore all the family members were looking after him with love, care and affection. Lots of freedom was given to
Pruthvi, he was pampered and nobody was stopping him from doing anything.
Due to this, the child became very naughty, arrogant not listening to any one
including his parents. He had stopped going to school during the lockdown
period and he never returned to school after reopening. The boy got addicted to
mobile phone; he was always spending time playing and roaming around
villages.

The Anganawadi teacher noticed the boy and she wanted to send him back &
to school. In this situation the Anganawadi teacher happens to meet the
coordinator of CHILDLINE-1098,Chamarajanagar and explained the
situation of Pruthivi a school dropout.
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Child line intervention: Child line team took up the issue and visited the boy's house. During their visit the members
noticed that the child was busy playing with his phone. The team had interaction with the family members, the family
members expressed that, they have advised and tried several times to send him to school, but everything has gone in
vain. He was becoming more furious and behaved very arrogantly with the family members on going to school.
Finally the family members lost hope and let him go as he wished. After this the CHILDLINE team met the boy
separately, counseled the boy and motivated him to go to school. The boy promised that he will go to school from next
day.

On the next day, the team followed up with the family members and came to know that he did not go to the school.
The team talked to his father and asked him to send the boy to the school, the father said that he will take his son and
drop him to school on the next day.

Since the boy was not willing to go to school, his father decided to take the boy with him to work in the field. The
team members visited the boy's house on the next day and they saw that the child was not sent to school rather he was
working in the field with his father. The team met the father and counseled him, made him to understand on the
consequences to be faced with the child labour and asked to send his son to the school.

The team made continuous follow up but still the boy was not sent to school. Finally the team visited the
village along with police personals and warned the family members on sending the boy to the school. Finally the boy
was sent back to school. The team visited this family frequently and ensured that the child is going to the school. Also
the team called up the Head master of the school and confirmed that the child is coming to school.

Child line team members have made multiple visits, gave counseling and succeeded in changing an arrogant
and totally disoriented child and put him back to school. The boy is going to school regularly and staying happily with
his parents and sisters.

Case Study - 3 : Waste isn't waste until we waste it.

Mrs. Nethravathi lives with her husband, mother-in-law and her two
children. The family is having one acre of land in which she was growing
mulberry and ragi. Two cows and a calf are kept by the family for additional §§
income.

Cooking was done using firewood; every day around Skgs of firewood was |
used for cooking purpose. She was spending time to go to the shop to purchase |
fire wood and carry it on her head up to her home. The family had LGP
connection but it was used only during emergencies, due to increased rate of
cost.

ODP staff had given orientation on the construction of bio gas and its advantages. Finally 2 cubic meter biogas
plant was constructed. Good amount of gas is produced from the plant which is sufficient to cook food for 5 members
every day. Nethravathi is very happy and has expressed that she is saving money and time after construction of biogas
and from the past 6 months she has not purchased LPG cylinder. At the same time she has stopped cutting tress for
firewood and saved the trees.

With the use of clean energy, the kitchen has become a smoke free kitchen.
Agriculture being the main occupation of the family, the slurry which comes out
of the gas plant is used as manure. Since the dung is managed well, a healthy
environment is created for a healthy life. The family is saving an average
amount of Rs. 1175/- per month. Saving of wood has reduced cutting of trees.
Mrs. Nethravathi along with her family members expressed thanks to ODP and
Zillapanchyath- Mysuru for the support.
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Case Study -4 : Where there is progress there is change.

Family Background: Mr. Paramesh. K.B. is coming from an agrarian
background and a native of Konanuru village of Nagamangala Taluk. He is 25
year old and he is living with his father Mr.Balashankara KS, mother Mrs. |©*
Indira and Mr. Hemnath Kumara, younger brother. His father owned 10 acres |
of land in which he was practicing traditional agriculture and growing only
Paddy and Ragi.

When Paramesh was doing his 2™ PUC, his father met with an accident |

and lost his leg. When the main bread winner has lost his leg, the family {

members were worried on their survival. This is the moment where Paramesh
left his studies and took up the responsibility of the family and continued doing agriculture as his father was doing.

ODP-Intervention: The staff of ODP, made house visits and motivating
i farmers on the benefits of FPO, and organizing farmers in the Farmers
Producers Organizations. Understanding the benefits of FPO, Mr.Paramesh
got motivated and took membership in the FPO. After taking membership, he
4 underwent several trainings on integrated farming system, organic farming,
and new cropping system on onion. He took part in the exposures visits and
“4 learnt on new ventures in agriculture. Acquiring the knowledge, he was
J inspired to take up new cropping system and initially he tried to grow apple,

water apple, and Dragan fruit, cherry in 0.5

acre land. He has also started growing cover crops to conserve soil and water.

As part of the FPO activity, Mr. Paramesh was a model farmer, where he
planned to grow onion crop. He had purchased onion seeds - Arka Ujwal
variety from IIHR, Hesaragatta, Bangaluru. He has followed all the
instructions given and had grown 15 quintals of onion in 10 guntas of land
using organic method of cultivation. The neighbouring farmers have visited
the farm and was impressed with the crop, they were collecting details on the
cultivation method that he has adopted.

With the results gained from the model plot, ODP staff motivated and

supported Mr. Paramesh to apply for ‘Taluk level Yuva Raitha Award’. As a result Mr. Paramesh was selected for the
award. On the occasion of “Krishi Mela” which was organised by the University of Agricultural Sciences-Bengaluru,
was awarded with the award by the dignitaries. Mr. Paramesh was very excited
and was very proud to receive the award.

He has expressed that the strength behind him to reach this level is ODP, it
is only because of taking membership in FPO, and he got a chance to enhance
his knowledge through various trainings, exposures. He also said he has
gained self-confidence to try out new methods of cultivation. He whole
heartedly conveyed his thanks to Andheri Hilfe and ODP for all the support
given to him and moulding him to be as a model farmer.
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Case Study - 5 : Secret of going ahead is getting started.

Mr. Manjunath belongs to Sonahalli village H.D. Kote Taluk, Mysore District. He is 36 years old; he is living with
his wife Shoba and two children — Diksha — 4 years and Darshith — 1 year old. He has studied upto 9" standard and
doing agriculture for the past 15 years. He has 2 acres of land where he was growing some vegetables and ragi. He

was investing more money for cultivation but he was getting very low income. He was applying lot of chemical

fertilizers for his crops to get good yield

but he was not getting the expected
production. .
With the motivation of ODP staff, he got
enrolled in the FPO. He participated in
the trainings, inputs, exposures. He
acquired knowledge on low cost
| technology, effects of chemical
fertilizers, use of organic manure etc. He
started doing integrated agricultural
activities and started cultivating coconut,
mango, banana and vegetables like
tomato and chilly using organic method of
cultivation. He is now using more organic manures like farm yard manure (FYM), vermicomposting, neem cake,
panchagavya and other organic manures. He has started getting good yield.

For the last 2 years he was not able to sell his products that he has grown due to series of lockdowns. But now he
has earned a good amount of money through the sale of tomatoes and chillies. In addition to this; he has 6 milching
cows, small poultry, goats which is fetching him additional income.

Mr. Manjunath was selected and was nominated to receive the'Star Raitha' award which was announced by Vijaya
Karnataka Newspaper, for the model farmers at Hunsur. The farmer was very happy for the recommendation of his
name for the award.

The farmer has expressed that, he could do this is only because of the knowledge received through the trainings
conducted by ODP. He has expressed his happiness and conveyed his thanks to the donors - Andheri Hilfe and ODP

for their support at the time of crisis. He is also encouraging other farmers to take membership in the FPO.

“Organic farming and other earhier methods can be effective, provided they can help
us improve Soil health and Plant health.” - M. S. Swaminathan
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33.ACRONYMS

M

MEDP

MGNREGA

Micro Entrepreneurship
Development Programme
Mahatma Gandhi National Rural
Employment Guarantee Act

Project Implementing and
Monitoring Committee
Panchayat Development Officer
Public Distribution System
Primary Health Center

Planning Monitoring Committee
Prevention of Child from
Sexual Offence

Panchayat Raj Institutions
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GEORGE JOSEPH & CO #7112, College Road,
Chartered Accountant Madikeri - 571 201,
Kodagu.
Email: georgejosephandco@gmail.com
THE ORGANISATION FOR THE DEVELOPMENT OF PEOPLE
_Bannimantap B' Lay out, Mysore-15

Income and Expenditure Account for the Year ended 31st March_2022
EXPENDITURE Amount INCOME Amount

To  Administaration Expenses Rs 6,14,041.85 | By Grant Rs 5,33,09,149.74

To  Annual report -Printing Expenses Rs 41,960.00 | By Interest from Bank Rs  25,20,053.50
To Biogas Plants 1,36,000.00 | By Contribution to cancer campaign Rs 5,76,666.40
To  Building Tax 4,73,980.00 | By Contribution to CLHIV Rs 600.00
To  Calendar printing charges 70,080.00 [ By Contribution to COVID -19 Rs 12,000.00

Cancer day observation 11,005.00 | By Contribution to Salary Rs 99,87,811.92

Cancer detection camp 23,442.00 | By Contribution from Saplings Rs 5,14,095.00

Capacity Building Training to people 7.84,139.00 | By Contribution from soil and water testing Rs 1,12,790.00
Capacity Building Training to SHG 2,08,418.00 | By Earmarked Fund - Receipts Rs 6,15,610.04
Charity 1,20,601.00 | By Donation for cancer campaign Fund Rs 2,19,697.00
CLHIV Programme-Expenses 54,534.00 | By Donation for CLHIV's Fund Rs 32,828.00

Community Educators Expenses 92,91,540.00 | By Donation for Covid -19 Rs 1,26,000.00

chanered |
pceountarts
Income And Expenditure Account - 2021 - 2022

EXPENDITURE Amount INCOME Amount

Corona related support for agricultural
operations for Old Farmers 24,10,322.00 : Gratuity Settlement from LIC 3,32,989.00

To

Corona related Support for agricultural

Ta operations for new Farmers

Rs  31,18,173.00 Incentives-SHG Assistance 11,82,028.00

Corona related Additional Support for

To  agricultural operations

Rs 18,13,300.00 Gratuity Fund 8,00,000.00

Cash Support for Corona Victim's

medical Expenses Rs  34,40,734.00 Local Contribution from People 57,61,669.35

Cash Support for Cancer patients

modical Evperiass Rs 3,71,264.76 Miscellanecus receipt 26,027.28

Covid -18 -Food Kit Vulnerable Families | Rs 32,17,804.24 Revolving Fund 53,18,225.00

Covid -19 Vaccination Camps Expenses | Rs 35,808.00 Sale of Live stock 84,000.00

COVID -19 Hygiene Kits for Corona

Victims Rs 3,97,900.00 Sale of Milk 2,69,175.00

COVID -19 Dry Ration Kits for Corona

Vietims Rs 11,00,000.00 Sale of Firewood 79,700.00

To  Covid 19-Collection of Vaccination Data | Rs 15,000.00 Sale of Cowdung 8,500.00

To Covid 19- Base line Survey of PHC's Rs 25,000.00 Staff PF Contribution 10,24,125.00

To _ Consultation fee AFRsA 2,12,294.00 Staff ESI Contribution 48,229.00

oy

g gmnm:{;
Income And Expenditure Account - 2021 - 2022 % iy Page 2 0f 8
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EXPENDITURE Amount INCOME Amount

Covid 19 Insurance to Staff 3,49,592.00 | By Staff Professional tax Contribution Rs 34,600.00

Developing model plots to Formers 8,02,500.00 | By TDS claim from Income Tax Rs 5,42,500.00

Developing Training Materials 1,41,464.00 | By Training/Seminars Rs 49,20,461,00

Developing Model plots & Support to

Farmers Family who died due to Covid 8,17,000.00

Documentation 45,167.00
Electricity Bill 3,23,273.80

Exposure Visit to FPO Leaders and
Members

13,16,703.00
Field visit expenses 1,195.00
FCRA Renewal Fee 5,000.00
Gratuity Settlement Payment 6,21,569.00
Gratuity Fund Management Charges 38,421.04
Gratuity Admin Charges 1,686.45
Gratuity Mortality Charges 55,435,19

Gratuity Premium 10,00,000.00

Income And Expenditure Account - 2021 - 2022

EXPENDITURE Amount
To  GST Returns 1,05,742.00

To House Repairs for Flood Victims 1,07,419.00
To  Housing for Flood Victims 1,17,00,000.00
To  Income Generation Scheme 3,85,250.00
To  Kitchen garden 18,000.00
To Live stock Expenses 2,35,876.00

Livelihood Enhancement Training

T programme (LEDP)

18,08,741.00

To Mass Awareness Programme 9,71,248.00

Meeting to Farmers Producer

To Organisation (FPO)

7,93,156.00

To  Meeting with Retailers and Wholesalers 1,50,931.00
To Miscellaneous Expenses 19,120.00
To  Mission Sunday Contribution 7,500.00

To  Monitoring Expenses 1,19,205.00
To  Monthly Meeting 2,42,948.00

To  Medical Support for children 2,855.00

To _ Nursery Expenses 1,78,750.00
y BN

Income And Expenditure Account - 2021 - 2022
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EXPENDITURE

Amount

Amount

To

To

To

Nutritious Support for children
Nutritious Support for Cancer patients
ODP Day Expenses

Office rent

Programme/ Project Field Associates
Expenses

Provident Fund -Expenses
Provident Fund -Admin Cost
Provident Fund-Arrears

PT Returns

Purchase of Goat/Chicks
Painting of Building

Rapport Building Meeting
Repairs/Maintenance of Fridge
Repairs/Maintenance A C

Repairs/Maintenance of Cow Shed

Rs

Rs

Rs

Rs

Rs

Rs

Rs

27,795.00
2,59,061.00
28,841.00

95,100.00

52,60,263.00

20,48,250.00
85,364.00
61,189.00
34,600.00
7,000.00
4,34,223.00
6,10,608.00
11,600.00
2,900.00

27,000.00

Income And Expenditure Account - 2021 - 2022
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EXPENDITURE

Amount

Amount

Repairs/Maintenance of Generator
Repairs/Maintenance of Computer
Repairs/Maintenance of Telephone

Repairs/Maintenance of Vehicle
Repairs / Maintenance of Building
Restoration Support for children
Salary
Security services
Setting Up of Apex federation-BDF
Setting Up of Cloth Bag Making Unit

Setting Up of Paper Bag Unit for Flood
Victims in Kodagu

Setting Up of Phenyl and Soap Oil
Making Unit

Solar Home Lighting to SHG Members
Skiils Training on Paper Bag Making

Software for reporting

26.318.00
7,720.00
3,411.00

38,279.00

3,26,043.00
1,48,918.00
21,44,769.60
1,91,828.00
1,19,503.00

64,886.00

4,63,616.00

34,201.00

7.724.00
4,800.00

1,52,595.00

income And Expenditure Account - 2021 - 2022
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EXPENDITURE Amount
Society Renewal Fee 68,250.00

Soil Test expenses 1,02,000.00
Staff ESI Returns 2,89,375.00
Staff Gift for Festival 4,24,477.00
Staff Telephone Bill 1,16,389.00
Staff Training 2,63,588.00
Support value added products 67,170.00
Suuprt for rural development 19,48,365.00
Tally Software Renewal 4,100.00
TDS Retumns Rs 1,04,924,00
Telephone Bill Rs 50,886.00

Training to Farmers on Agro Related

Topics Rs 2,62,253.00

Training to Farmers on Value Added

Initiatives Rs 51,936.00

Training/Seminars Rs 17,61,342.00

Transfer to Salary Account Rs _ 1581,744.00

crartared 10
O pocountants

Income And Expenditure Account - 2021 - 2022

EXPENDITURE Amount
To  Traveliing Expenses Rs 16,13,137.68

To  Depreciation Rs 21,22,335.00

To  Excess of income over expenditure Rs 1,50,44,764.62

Total Rs 8,84,59,530.23 Total Rs  8,84,59,530.23
Date:06-07-2022 George Joseph &Co.,
Place : Mysore Chartered Accountants

Binoo Stephen George (Partner)
7112, College Road
Madikeri -571201,
Kodagu , Karnataka
Firm Reg.No.000908S
Membership No.028821
UDIN No: 22028821AMJIYU2169
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Rev. Fr. Alex Prashanth Sequeira Rt. Rev. Dr.K-A-WﬂIi;ﬁﬂ.

Secretary / Treasurer President

Income And Expenditure Account - 2021 - 2022
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35. DONORS 2022

. A Zilla
Azim Premji
Philanthropic Panchayat Caritas India
Initiatives Mysuru New Delhi

Bangalore

KROSS

Catholic Relief
Bangalore

Service (CRYS)

SAFPI USA
NABCONS
FVTRS

Child Line India

Bangalore Foundation
) ) Mumbai
Andheri Dhwani

Hilfe
Germany

Foundation

NABFINS Bangalore

Indian
Partnership
Germany
Individual
NABARD donars

Bangalore

OUR DONORS 2022
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TRAINING CENTRE AT ODP
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