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The Organization for the Development of People (ODP) has completed 35 years of yeoman
service and has helped thousands of poor and disadvantaged families live a better life - with
more choices, self-confidence and self-respect.

I remember this year particularly for the tremendous service done by the ODP team to help the
flood victims of Kodagu district with immediate relicf and succour during and soon after the

floods; and later working for their support in the rebuilding of families and infra-structure after
the floods.

During the year, all of ODP’s programs and projects have been carried out in a well-planned
manner helping poor women, children, youth and farmers to improve their socio-economic
conditions. The programs and projects have also helped in conserving and preserving the
environment and natural resources to a great extent.

I thank Rev.Fr. Stany D’Almeda for his yeomen services towards the organization, first as the
Assistant Director for six years and later as the Director for another six years. | welcome Rev.
Fr. Alex Prashanth Sequeira - the new Director and wish him all the best.

I thank all the ODP team members and the donors for their tireless work and unstinted support
in bringing about CHANGE in the lives of the poor.

For change to happen - you need to step outside of your comfort zone and change yourself;
change your way of thinking and doing. A small group of thoughtful and committed people can
change the world ... And that is what the ODP team has to do. Incredible change happens in
your life when you decide to take control of what you do have power over instead of craving
control over what you don't.

With Gods Choicest Blessings to each one of you.
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Rt. Rev. Dr. K. A. William :
Bishop of Mysore & President - ODP

W :0821-2448395 (P) - 0821-2443545 (O)
E-mail: bishop@mysorediocese.com | mysorewiliam@gmail.com | www.mysorediocese.com



MESSAGE from the DIRECTOR's DESK

This year, 2018 - 19, is a landmark year for the ol

Organization for the Development of People (ODP) in many

ways -

RS
o

January 2019 marks the completion of 35 years of
ODPs existance

The year saw the Mahilodaya Womens
Federation complete 30 years

In August 2018, there were terrible floods and
landslides in Kodagu district - where ODP
swung into action for immediate relief to thousands of flood effected families and the organization
is still toiling to repair and reconstruct housing and other infra-structure

Fr. Alex went to Coady, Canada, for a 5 months course in Development Dynamics

The FPO Apex Body was registered asa company called - BHUSIRI Development Foundation

The ODP team has worked tirelessly to continue implementation of all its programs and projects in an

impeccable manner, facing and surmounting many a problem to do so. Every team member has worked with

commitment and conviction and contributed his / her mite to make the ODP whole.

My very sincere thanks to all the donors, board members and well-wishers, for their faith in the

organizations work.

My particular thanks to Rev. Fr. Alex Prashanth Sequeira, Assistant Director of ODP, for sharing my

responsibilities; and I wish him all the best in future.

The year 2019 is also an emotional year for me, for I will be leaving the organization in June, an

organization where I have spent the last 12 years of my life; an organization which has taught me so much.

I'would like to leave you all with this quote, which is one of my favorites -

“You never change things by fighting the existing reality.

To change something, build a new model that makes the existing model obsolete.”

- Buckminster Fuller

This is what ODP has to strive for in future - to build new models based on existing needs and make them

work in a practical and sustainable manner.

I pray to God to give the entire ODP team - strength, good health and strong initiative to make the futurea

bright and beautiful one for the poor and disadvantaged. .

Yours sincerely,

Ay > Mg,

Rev. l"[r. Staney D'Alméda
Director - ODP
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Annual Report 2018-19

Organization for the Development of People is a voluntary, non-profit organization working for the
integrated development of the socio-economically disadvantaged, under privileged and
marginalized sections of the society and aiming to enable community based peoples groups to
become self-managed and self-reliant for better livelihood security.

ODP is the Mysore Diocesan Social Service Society, established on 4th January 1984, registered
under the Karnataka Societies Registration Act 1960.

To build asociety of Love, Peace and Justice

Empowering the marginalized to have legitimate rights along with change in unhealthy attitude and
value systems through a process of capacity building, networking and right based action.

Integrated Human Development

Change in attitude and inappropriate value systems

Approach:

Right based approach
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The Year 2018-19 has been another eventful

year for ODP and its Programs/ Projects.

Women Empowerment Program: 115 new SHGs were formed and affiliated to the federation

taking the total number of groups to 2217 with 37917 members.

Digitization: of 627 SHGs in Mysuru District, was taken up under the E Shakti project supported
by NABARD, asa new initiative.

Mahilodaya Rural Mart: 2 outlets are functioning and selling commodities which are produced
by the SHGs.

Santhwana Kendra: 75 calls and 38 cases have been received and 34 cases have been solved.

CHILDLINE Projects: Mysore & Chamarajanagar - 2585 calls were received, of which 1456 were
intervened - and children were protected from —child marriage, sexual abuse, trafficking school
dropout, child labour, corporal punishment, ragging, physical abuse / emotional abuse and
begging.

Good Governance Program: The Sugrama - EWR federation has 507 members who have

facilitated to get various government schemes to around 8600 families / villages.

Natural Resource Management Program: Sustainability Development phase projects taken up in
5 watershed areas of Somwarpet. 278 trainings, exposures and 2 demonstrations conducted. In

post watershed areas the components were sustained and impacts are seen in the project areas.

Sustainable Agriculture Project: 1242 soil and water tests were done in the lab at ODP and reports

provided to farmers with recommendation to improve their present situation.

Alternative Renewable Energy : 52 Biogas plants; 78 fuel saving stoves were set up. Further, 951

Solar Lanterns, HLS and Street lights were repaired.

Men Farmers' Federation ~-GVSSMO: 35 SHGs were newly formed during the year - thus
presently there are 355 Men farmers SHGs with 5,275 members.

FPO: 5 FPCs and 1 Apex FPO have been initiated with 3438 members. The FPO members have

taken up small collective business ventures for better marketing and improved pricing.

PEEP: In the Book Making Unit, 1, 72,000 note books were prepared and provided to schools. 9000
SHG Varadi, Receipt and pass books, 3,200 scribbling pads and 1000 bags were produced. In the

tailoring unit - uniforms, tops and aprons were stitched. 8
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< Family Development Project: Around 295 very poor families are being supported under the

project. so as to improve their quality oflife.

< Capacity Building Program: 512 trainings and 698 input sessions; 56 Staff trainings and 77

collaboration programs have been conducted to enhance the knowledge of the staft.

< Academic Project: 31 students completed their block placement at ODP. 4 volunteers stayed for
months and gained knowledge on various sections. 199 college students / members were given
orientations on ODP. ODP facilitated a one month rural immersion training program for 10

NABARD officers, from 26" of March to 14" of April 2018.

< Rain Disaster in Kodagu: ODP coordinated with many other organizations towards relief works
for the flood affected people of Kodagu and mobilized cash and kind worth of Rs 69,78,969.00 and
distributed in the distressed areas.

< Events & Celebrations: A number of very special events and celebrations happened during the
year like — World Environment Day, Christmas, ODP day celebration & International Women's
Day celebration .

Effective teamwork is an important aspect of any organisation's success. Nothing of this could have

been achieved without the hard work, commitment and invaluable contributions of my entire staft

team. Each one of them has contributed his or her mite in our achievement.

EDITORIAL BOARD

Rev.Fr. Staney D'Almeda Mrs. Gita Mitra Ms. Annamma Ms. Rajashree
Director ODP Program Manager Program Co-ordinator Project Co-ordinator




1. Women Empowerment Program (WEP) -2018-19

The Women Empowerment Program is one of the earliest programs of ODP that was initiated in the year
1988-1989. Over the last three decades, ODP has been able to organise, mobilize, empower and build leadership
in about 40 thousand women from 2,217 women Self Help Groups (SHGs) in four districts of Karnataka. These
women Self Help Groups are functioning actively under the umbrella of the Mahilodaya Mahila Okkuta, i.e. the
Mahilodaya Women’s Federation, formed by ODPin 1990-91.

The Mahilodaya Women’s Federation has been supported and facilitated by ODP for the self-reliance of
women and to uphold the dignity of women. Mahilodaya Women’s Federation is a community based institution,
committed to build leadership in women and enable them to assert their rights and be active partners in
development of local self-governments. The Federation is also a forum for women to discuss issues / problems
and resolve them with self-confidence and knowledge. WEP is working in 21 Taluks, 225 Grama-panchyaths,
497 villages and in 526 wards of Mysuru, Mandya, Kodagu and Chamarajanagar Districts.

1. Details of SHGs and Status of Federation:

Total no. Total No. of | New SHGs | No. of SHG Leaders | Total savings in
of SHGs | SHG members members SHGs
in the new

2217 37917 ’ 115 -1740 199 3386 Rs.407754184.00

Note: 185 SHG’s have been removed from the list due to -members have joined different groups, few have moved to cities, and some members have become very old

2. Status of Federation:

Total no. of
Taluk No. of Members

:

Total no. of District No. of |Total no. of SHGs registered
Federations Members under Mahilodaya

Federations
27 743 5 137 2080

3. Meetings:

a. Self Help Group (SHG) & Central Committee (CC) Meetings:

21,760 meetings were conducted by the SHGs and around 35295 members participated in the meetings.
1576 CC meetings were conducted and 3216 members attended.

Key issues discussed in the meetings were - enrolling new members, change of representatives,
maintenance of books & records, formation of new groups, internal audit of SHGs, data updating in SHG level,
membership in FPOs, Sushravya loans, strengthening of weak SHGs and CCs, applying for membership to
Mabhilodaya, selecting members for Taluk Federations from CCs, dividend and savings distribution, Apex
Producers Company (APC), trainings for new CC members, skill trainings, availing Govt. facilities, taking up
Aam Admi Insurance scheme, updating of E Shakthi data, annual subscription, getting KYC’s & PAN cards of
SHGs, opening of Bank account, applications for Sanitation program, availing different projects of ODP, voting
rights, etc.
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SHG Members Conducting Meetings in the Project Area

b. Mahilodaya/ District / Taluk federation meetings:

11

11 Mahilodaya meetings with 308
members: 15 District Federations meetings
with 300 members and 48 Taluk Federation

meetings with 1216 members - were conducted.
The topics / issues discussed in the

meetings were on - roles & responsibilities of
the office bearers/ members, annual
subscription fees, federation concept, election
process, women issues, preparation / review of

| action plans, promoting and strengthening of
groups to become self-managed, strengthening
women leadership for good governance, ID &
PAN cards for SHGs, Interface programs,
networking and collaboration, setting up of
branch office, inputs on various government facilities, skill trainings, income generation programs, gender, legal
awareness, etc.




Results of the Meetings:

4.

150 leaders were identified to work for promoting and
strengthening of CBOs as para animators and 3 among them
were absorbed by ODP as Animators.

39 potential leaders were selected as Legal Volunteer
Committee members in all 5 districts.

Awareness created among the women on sending their girl
children for higher education - PUC, Degree and other
career Courses.

Women are actively participating in Grama-Sabhas and
discussing with the officials on the problems of the
community.

The KYC's of 2143 members from 142 SHGs have been
digitized under the E-Sampoorna port.

25 SHGs have applied and got PAN cards.

30 SHG members underwent tailoring training at
Naganahalli — H D Kote and 12 of them have joined a
garment factory at Mysuru. Another 8 members are self-
employed.

360 SHG members participated in National level protest
rallies — i.e. Dignity March, Peace and Justice March,
protest rally against rape cases and violence against
women.

Kollegal taluk federation members staged a dharna —
demanding justice for Sunitha’s murder case.

Four branch offices of Mahilodaya started functioning at
Kollegal, Kamagere, Yelandur and Mandya,

Sub Committees: a)

Education

7
0.0

716 members attended various skill trainings organized by
different institutions and 303 members gained employment
locally.

381 SHG members attended 141 SDMC meetings and
discussed on - renovation of infrastructure, banning use of
mobiles in class rooms, Samudayadattha Shale, summer

i - \ . :
SHG members receiving course completion cer




camp, free cycle distribution to children, uniform distribution, safe
drinking water, compound for school, requirement of toilets,
repair of class rooms and safe preparation of mid-day meals.

Leaders and committee members visited Anganavadis and
collected details on the functioning and problems in them.

b. Health committee KYC of SHG members

X3

%

526 herbal and 1150 kitchen gardens have been promoted. The

members are growing fresh/ nutritive vegetables organically in the kitchen gardens and are using the
vegetables for their own consumption. In the herbal gardens members are growing locally available herbs and
using them for simple health problems.

370 mothers meetings were conducted and 876 mothers participated. Awareness was given on nutritious
food, immunization, safe drinking water, importance of breast feeding, Mathrapoorna Y ojane, sanitary pads
for kishories and care & safety measures for pregnant women.

127 Village Health Sanitation & Nutrition Committee meetings were conducted, in which 358 members
participated. Awareness was given on contagious diseases, safe drinking water, construction of toilets,
immunization to children, control of dengue and viral fever and clean village surroundings.

3234 children, 1122 pregnant women were vaccinated for better health.

396 members have received good health service by the ASHA workers.

337 persons suffering from different kinds of diseases were financially assisted by 15 SHGs for the treatment.

5. Community Issues solved by SHG members:

SHG members have addressed the following issues and have made efforts with various line departments by

discussing the problems with the officials at Zilla Panchyath, Taluk Panchyath and at Grama Panchayat levels. As
aresult of their efforts the members were able to solve the following issues:

a. Drainage and road construction: Palya and Hondarabalu villages-Kollegal
The waste water from the houses was flowing in the streets, thereby causing inconvenience to the people.

People were also facing a lot of health problems. This issue was discussed in the central committee meetings. The
SHG members took up this issue and submitted an application for construction of drainage. After several
dialogues with the PDOs and the GP member's construction of drainage was taken up in the villages.

Mr. Ravi Channannavar —IPS- Superintendent of Police Inaugurating Campalgn Programme

13 on Atrocities Against Women at Naganahalli-H D Kote



b. Irregular Power supply — Mangala Village-Kollegal:

Power supply was interrupted quite often in the village. Hence, people of the village were facing drinking
water problem, were not able to lift water from the borewells for agriculture, did not have light in the evenings for
children to study, etc. The SHG members took up the issue and discussed the same in the CC meeting. The Central
Committee then took up the responsibility and organised all the SHGs members for a strike. As a result, members
went on strike in front of the KEB office. Police Inspector and the Engineer visited and discussed the problem with
the people. Finally, the engineer looked into the issue and solved the problem.

¢. Renovation of the community hall at Gudluru - Kodagu:

SHGs were conducting their meetings in this community hall for years; but due to the breaking of the door,
the hall was used by the local people, and made dirty. This issue was taken up by the SHGs and the CCs and they
had discussions on this with the TP and GP. The President of the Taluk Panchayat then agreed to provide a new
door and floor tiles, and repair the entire community hall. With regular efforts of the SHG/CC members work was
done and now the members are using the community hall for conducting meetings and other activities.

d. Use and Pay Community toilet at Tamil colony -Maddur:

A community toilet was constructed by the municipality in the Tamil colony for public use and the
Municipality instructed people to pay and use it. The SHG members and the community did not agree to pay
money to use the toilet and they locked the toilet. The members discussed the issue with the officials and submitted
an application requesting to use the toilet without collecting any money. Due to the pressure from the SHG and the
community the municipality has given permission to use the toilet without payment. Now, the people of Tamil
colony are using the toilet regularly.

e. Safe drinking water, Drainage cleaning and Road repair works-at Mysuru, Kollegal,

Chamarajanagr and Mandya
The waterman of Puttarangashetty village was not getting his salary regularly from the Grampanchayat.

Therefore he stopped supply of water to the village. SHG members along with villagers visited the Panchayat and
enquired about his payment. After discussions, the panchayat released the salary to him and hence the drinking
water problem was solved by the intervention of SHG members.

In several other areas also, SHG members approached Grama Panchayats and had several discussions on
irregular supply of water, cleaning of water tanks, drainages & repair of roads; and have succeeded in getting these
facilities to their villages.

6. Individual Issues solved by SHG members

I) Interreligious marriage at Maddur

An SHG member's daughter was in love with a boy belonging to a different
religion. Therefore the family members did not agree for the marriage. At this
point the CC members came to the girl's support. They had interactions with the
family members and convinced them for the marriage. Finally the family members
agreed for the marriage and the issue was resolved.

ii) Harassment by Husband —Sulugodu-Kodagu

One of the SHG members Sulthana (name changed) was mentally and
physically harassed by her husband. Sulthana shared this with her SHG members
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during a meeting. All the SHG members visited her house and had a discussion with her husband and warned him
that if he harasses Sulthana again, they would complain to the police. As the members had visited in a group,
Sulthana's husband assured them that he would not harass her again. Now both of them are living happily.

iii) Caste and Income certificate- K Kodihalli Mandya

Rathanamma of Padmavathi SHG applied to get caste and income certificate. Even after struggling for 3-4
months, she was not able to get the documents as the officer was demanding a bribe. As Rathnamma's economic
condition was very poor she was not able to afford it. Rathnamma shared this issue with her SHG members during
ameeting. The members immediately took up the issue and wrote a letter to the Tahsildar with all the details of the
problem. The members met the Thasildhar, interacted and informed him about the bribe asked by his officer. The
members pressurized the Thasildhar and succeeded in getting the certificates within a week's time, without paying
any money.

7. Awareness program:

« On27.9.2018 a National Campaign was held on Peace & Justice—“Safeguarding the Constitution™. 220
SHG members participated in the program.

<+ Hon. Judge Mrs. Noorunnissa, along with Animators and para legal members, made door to door visit
and gave awareness on the Free Legal Aid Cell and oriented community to make best use of it. Around
450 families at Madikeri taluk benefitted.
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8. Special Events:

e 29 SHG members participated in the sports and games organized during Mahila Dasara and 15 of them
won prizes.

e Free Legal Aid Secretary, Honourable Judge Mrs. Noorunnisa, distributed Para Legal Identity Cards to
39 SHGs members at Madikeri Court premises, on 28th September 2018.

e Askills training in handicraft making was held for 25 persons staying in the flood rehabilitation centres.
The products made by the trainees were displayed in the Kodagu Santastara Mela, which was visited by
the DC. The Mela was covered widely by the media and there were a number of papers who wrote about
the same.

9. ProtestRally:

The rape and murder of 17-year-old Sandhya had sparked protests across Kodagu. Around 1000 SHG members
protested in Siddapura, Polibetta and Madikeri demanding death penalty to the two accused. Hundreds of women
in Siddapura formed a human chain in the town to protest against the increasing number of rape cases and to raise
awareness about the issue. The district federation members met Mrs. Annies Kanmani Joy - IAS, Deputy
Commissioner — Kodagu and submitted a memorandum on the issue.

. .I'_ 5, . " < J
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1.1 E-Shakti - Digitization of Self Help Groups

A Project of NABARD — “E- Shakti Digitization of Self Help Groups” was implemented by ODP in the Mysuru
District, covering the 6 taluks of Mysuru, Hunsur, H D Kote, K R Nagar, T.Narasipura and Nanjangud. The
project aimed at digitization of all the SHG accounts to bring SHG members under the fold of Financial Inclusion,
thereby helping them to get access for a wider range of financial services; together with increasing data
availability to bankers for credit appraisal of SHGs to link them for loans.

1. Review Meetings:

4 internal and 3 external review meetings were conducted at ODP — with discussions on the updating of
SHGs data, installation of new updated E Shakti App, updating of Social Security Schemes, TAB Problems,
monthly statements, case studies, SMS alerts, Schedule VI, credit Linkages, Financial Inclusion awareness and
village level programs.

Officials from NABARD - Shree. Uday Bhaskar - DGM, Shree Shreedhar Thatti - Micro Finance
Facilitator, Mr. Manikantan — DDM and Mr. Nagesh — member of Yesteam Solutions Dharmapuri, participated in
the meetings and reviewed the progress

Mr. Manikantan-DDM Mysuru reviewing the progress Mr. Chinthala- CGM-Nabard addressing staff

2. PIMC Meetings:

2 PIMC meetings were conducted and progress was reviewed by Mr. Manikantan, DDM, NABARD, who
suggested to list out the credit linked E-Shakthi groups, new SHGs formation, uploading of data, to speed up the
work and submit the claims for release of funds.

3. Village Level Programs:

6 village level programs were conducted at K.R.Nagar and Mysuru District, where members were briefed
about - E-Shakti Digitization, Credit Linkages and Social Security Schemes-JAN DHAN, PMSBY, PMJJBY,
APY and other Micro Insurance schemes. 335 participants participated and benefited from the programs.

4. Outcomes of the Project:

Details of 627 SHGs and their members details are uploaded onto the E-Shakthi portal.
* Loanshave increased for small business, agriculture and income generation programs.
* Dataauthenticity is ensured through SMS alerts to members.

® Reduction in misuse of money, paper work, travel time.

-1 7—



* Trustand confidence has increased among the SHGs /animators due to transparent financial transactions.
® SMSalerts have increased the status of women in the family.

Village Level Programs
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1.2 Mahilodaya Rural Mart

To bring together artisans and SHG women to sell their products at a competitive rate-under a common roof
and facilitate marketing linkages for producers for their handcrafts or agro-based products, two rural marts have
been set up in Mysore and Mandya town areas. Rural Mart is a new venture supported by NABARD, guided by
ODP and implemented by Mahilodaya Women Federation.

1. Rural Mart Qutlets:

« Two outlets are opened, one at Mysuru and another at Mandya. Products such as wire baskets, bamboo
bags, food products, masala powders, pappads, mixtures, and farm products like - millets, millet
powder, pepper, honey, turmeric powder, tamarind, vegetables, edible oils (ground nut oil, sunflower
oil; Agase oil, Kusub oil, Castor oil) agarbatthis, candles, stationery items, etc. are kept in the outlets for
selling.

« Awareness is created among the SHG members to bring their products and keep it in the mart for sale.
Awareness has also been generated among the people in surrounding areas, about the marts and their
products. The two marts have generated business worth about Rs. 10,00,000/-, with a 15% profit. 250
SHG members have benefited from the marts.

2. Sale cum Exhibition:

« Products were displayed at the time of celebrating International women's day and also during National
and International events organized at St. Philomena's Collage campus, Mysuru. Intellectuals, students,
SHG members and the general public visited the stall and expressed their happiness over ODPs efforts
for supporting rural people.

e

Mr. Chandhan Chatterjee ~AGM & Mr. Uday Bhaskar DGM, NABARD visit to Rural Marts
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1.3 Santhwana Kendra - Kodagu

The Santhwana Kendra has been promoted to ensure that women and children from the marginalized
sections of society are protected against abuse and exploitation. The activities of the Santhwana Kendra have been
formulated to guarantee the basic human rights of women and children, which include — care, protection and
rehabilitation. This project is supported by the Women and Child Welfare Department in Kudige village of
Somwarpet Taluk of Kodagu District.

1.

Objectives and Vision:

Women who are victims of various atrocities such as dowry harassment, rape, sexual abuse, domestic
violence etc. are subjected to physical and mental torture besides having to face social and financial problems. The
Kendra has been formed with a view to console these women and rehabilitate them.

The Aim of the Santhwana Kendra is to provide - legal assistance, financial relief, temporary shelter, health
facilities and protection to victims of atrocities. It also helps them to become self-reliant by providing life skill
trainings in order to empower them to lead a normal life like other women in society.

2. Office Inauguration:

On 18/7/2018 the Santwana Kendra inauguration program was held at Madikeri. The guests for the
program were Shri Appachu Ranjan-MLA of Madeikeri, Smt. Veena Achhayya-MLC, Shri. Harish— GPand Fr.
Staney D' Almeda - Director of ODP.

3. Meetings:

10 review meetings were conducted and discussions held on - awareness building, taking up cases
effectively and developing action plans.
2 review meetings were conducted at the DC office — Madikeri, to review progress of the Santhwana
Kendra. The Coordinator also participated in a video conference on—'Violence Against Women.
Mrs. Jayamala (Minister for Women and Child Development and Empowerment of Differently Abled
and Senior Citizens) in the Government of Karnataka, had a discussion with the staff of the Santhwana
Kendra on problems faced and on the various government schemes for women and children.

0




+ The Coordinator participated in the meetings at Vikasa Soudha and at Don Bosco-Bangalore and
discussed on renewal of Santhwana Kendra and setting up of a Missing Children's Bureau.

Review Meetmg at DC Office Progress Review by the Minister

4. Awareness program:

173 awareness programs were conducted in schools, panchayats, police stations, anganwadis, hostels,
colleges, post offices and other departments - on the facilities available in the Santhwana Kendra, process of
solving cases, legal support and government facilities. 1945 members were benefitted.

678
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75 calls received from women who were victims of dowry, harassed by husbands and for counselling. 40
calls have been followed up.

38 different cases - Harassment by the husband, Domestic violence, Counselling, Dowry, Property
harassment, Short stay home, Rehabilitation, Divorce Cases have been received and 34 cases are solved by
counselling the family members, referring to NGOs, through intervention of Deputy Commissioner, Police
officers, CHILDLINE, Social Welfare Department and officials from Government and non-government agencies.

COUNSELING OF CASES

7. Networking /Department Visits:

15 networking visits were made to the Dept. of Women and Child, Taluk Panchyaths, Social Welfare
department, court, District Legal Service Authority, NGOs, police stations, Zilla Panchayath, district hospitals
and home for the aged. They had discussions with the authorities on cases, awareness programs, orientation,
appointment of advocate, fund release, etc.
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1.4 BHM Project

Socio-Economic Empowerment of Poor and Disadvantaged Women in three taluks of Mysore
District implemented with the support of B H Misereor, Germany, through KROSS, Bangalore.

The project aims at enabling women and their families claim their rights related to health, education,
income generation and political participation. The project also aims at prevention of atrocities, violence against
women and legal interventions for the same. This project is being implemented in three taluks i.e. H.D. Kote,
Hunsur and K.R Nagar of Mysore District.

1. General Information:

District Taluks Villages Gram Town areas

2. Self Help Groups:
No. of No. of Self- | Central Committees No of No. of SHGs using
members | reliant groups (Maha Sanghas) Members ILMS books
268

4708 185 242

3. Meetings:

a. Self Help Group (SHG) Meetings:

546 SHG meetings were conducted with 4289 members and 38 |y
CC meetings were conducted with 357 members. The issues discussed
were - networking programmes in villages/panchayats, visits to
government departments, health, environment, education, right based o
approach, strengthening of SHGs, grama / ward sabha, auditing, ‘
updating of books, trainings, NABFIN & SUF loans, formation of new |

groups etc..

Panchayats

Awareness was given to members on — 1) Health — preventive
measures for various diseases, utilizing services of ASHA workers /
ANMs, services available in Public Health Department.

3




2) Education- sending all children to school and motivate them for higher education
3) Election awareness, contesting in the elections, using electoral machine during voting & voting for a

right person.
b. Taluk Federation Meetings:

8 taluk level meetings were conducted and 230 members S Sk
participated. The main issues discussed were- conducting network &,
programs in different villages, approaching panchayats for mobilizing '
housing schemes for SHG members, advocacy and lobbying, schemes
available in the Minorities department, attending to problems of §
domestic violence, counselling for family members, planning taluk
level programs.

4. Political Leadership :

1350 leaders have emerged in the project areas. 18 women have won in the Gramapanchyath elections held

in 2015 and are actively taking part in panchayath / community activities.

Activities Key Achievements
Total no. of EWRs actively participating in Gram panchayats 18
Total no. of Women participating in PRI 3805
Total no. of leaders emerged in the project areas 1550
Total no. of women who are empowered and understand the concepts of gender equity 3149
and equal participation in decision making.
Total no. of women actively participating in gramasabha/ward sabha and jamabhandi 2972
meetings.
Total no. of women who have utilized various Govt. schemes and facilities 875
Total no. of women who have taken up income generation activities 612

5. Right Based Approach:

« In K R Nagar, due to rains the drainages got blocked
and dirty water started overflowing on the streets
causing lot of inconvenience to the people. Jyothi CC
members approached Panchyath and discussed the
issue with the officials and got it cleaned.

« People of Basavarajpura village were not getting
ration properly from the ration shop. Adarsha Central
Committee members met the Food Inspector and
other officers and discussed with them the problems in
getting ration in a proper and timely manner. With the
efforts of members the ration problem has been
solved.

Members of the Dundumallige SHG of Oyegowdanahalli village, along with community members, made
efforts and visited the Gramapanchyath and had several discussions with all concerned officials and succeeded in
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constructing a community hall in the village. The members are using this hall for their meetings, trainings, health
camps etc.

« 14 families from Aswal village had applied for houses but were not sanctioned the same for a long time.
Mrs. Savithri - Panchayat member, took initiative and supported the members in getting houses. Mrs.
Savitri has attended the trainings and input sessions given by ODP on the roles and responsibilities of
elected members.
Members of Srilakshmi CC of Singamarnahalli village, along with the community, contacted officials at
GP, and had several discussions with them to provide safe drinking water. After making several efforts, the
members have succeeded in getting RO purified drinking water unit to the village. Around 500 families are getting
20 litres of safe drinking water for Rs. 2/- every day.

6. Networking Programmes:

Five networking programmes were organized in
the project areas along with Agriculture/ Horticulture
departments and RUDSET Institute. People received '
information on various schemes available, criteria’s for N B ““t‘:-f:"f_]m
applying, subsidies available, etc. Mr. Paul Raj from | = e
RUDSET informed on the availability of different
trainings for both women and men.

After the training program women visited the
departments to get availing schemes. 20 women got
support of Rs. 1200 /- each from the Horticulture
Department to take up mushroom cultivation, 32 women '
got sowing seeds at subsidized rates, 12 members got -
tarpaulin, 22 members got sprayers, and 6 members received tree climber machines. Twelve youths from the
project area have attended a tailoring training and successfully completed the course. Six of them have got jobs in
a garment factory and six of them have started their own business.

7. Interface/Janaspandhana Programme:

Two programs were conducted in
Singamarnahally of Hunsur Taluk and in Madapura of [% % v S @ree ¥ o-
H.D. Kote Taluk. The Executive officer, Panchayath "
Development Officer (PDO) and officers from Labour
Department participated in the program. Information
was given to the members on submission of application
for various schemes, activities taken under MGNREGA,
getting job cards, payments under MGNREGA, social
security schemes, housing, drainage construction,
drinking water etc. After the program 92 families got job |
cards, 8 families got housing and 12 members availed
old age pension schemes.
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8. Legal Awareness Programmes :

A Legal Awareness Program was conducted in
Aswal village. 140 SHG members along with
community members attended the program. Nine
Lawyers addressed the gathering and inputs were |}
given to the people on domestic violence, different | ¥
laws for women. POCSO Act, kidnaping cases &
sexual harassment. )
Prakruthi CC members of Lalanadevanahalli village |
have taken initiative and succeeded in getting a legal |~
awareness program through mobile van. A short film
was displayed on Domestic Violence Act. 1050
women participated to view the movie and got knowledge on the Act. They also came to know the legal
provisions related to atrocities and violence against women.

9. Violence against Women:

28 cases of violence against women and atrocities have been identified and 6 cases have been filed in the
court of these. 2 cases have been solved in the family court and 4 cases are on-going. 12 cases have been solved at
the CC/village leaders’level. 4 cases have been solved by the animators and SHG leaders through counselling.

10. Special Program:

Mrs. Dakshayini of Sri Basaveswara SHG-Basavarajapura village of K R Nagar is selected as the
representative for the District federation. She was invited by Administrative Training Institute to share on the
leadership in the self-help groups, to the newly recruited KAS officers.
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1.5 CHILDLINE Mysore

CHILDLINE is a National, 24- hour free emergency phone outreach service for children in need of care and
protection. CHILDLINE is a project of the Ministry of Women and Child Development and works in partnership
with NGO's, Govt., Corporate Sector, etc. ODP has taken up this project in Mysuru as Nodal NGO and in
Chamarajanagar as Collab center.

The services provided by CHILDLINE are Counseling, Crisis Intervention, Temporary shelter, Home
placement and Institutional placement.

Calls Received — 2178 Interventions Made —1184

0O Shelter

0O Child Lost And

Found
O Missing

O Emotional Support
And Guidance
O Medical Help

O Sponsorship
O School dropout

@ Restoration

1. MassAwareness Program:

10 mass awareness programs were conducted in all the taluks of Mysore Dist. Awareness was created to
shop keepers, taxi drivers and to the public by distributing handbills and stickers and briefing them about
CHILDLINE services. This awareness has reached more than 14,750 people.

2. OpenHouse Programs:

18 open house programs were organized at different villages of Mysuru Dist. The gatherings were briefed
about CHILDLINE, Child Rights, Child Marriage and
Childrelated acts. Awareness has reached to more than 1250
members.

3. Monitoring Visits:

41 monitoring visits were made to CHILDLINE
Collab and Sub-centres and discussed on - issues in the field,
Child Helpline Day, Anti- Child Labour day programs,
abuse cases, maintenances of documents, bifurcation of
calls, CSD program, awareness programs intervention
forms. Progress was reviewed and documents were verified. :
Future plans were also made. g -

_




4. Networking Visits:

144 networking visits were made to - Dept. of Women
and Child, Child Welfare Committee, Labour Department,
Missing Child Bureau, District Child Protection Unit, Special |
Juvenile Police Unit, Tahsildar, Deputy Director of Public
Instruction, Block Education Officer, Executive officers.
Discussed about CAB meeting, CHILDLINE programs,
CWPQO’s training, stakeholders meeting, child marriage cases,
wall painting, conducting training for Govt. Officials, missing
cases, issuing ID cards, Anti - Child Labour day, child labour
rescue operation, follow up of various cases and networking.

8. Trainings:

Three trainings were organized to the police personnel and for Anganawadi workers on - JJ Act, POCSO
Act, Child Marriage and Child rights. 55 officials and 75 Anganawadi workers participated. As an
impact of these trainings CHILDLINE is getting good support from the police department.
Eight trainings were conducted to the staff and CHILDLINE volunteers on - CHILDLINE, JJ Act,
POCSO Act2012, Child marriage & Adoption, Child counselling, Child prohibition Act, Immoral child
trafficking Act.

As an impact of these trainings, many volunteers are making calls, referring cases and also spreading

awareness about CHILDLINE.

Training to Police Officers Training to Doctors Training to Staff
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International Child Helpline Day Program:

The International Child Helpline Day Program was =<,
conducted at Mysuru railway station. 3000 pamphlets were RN
distributed to the general public and 500 stickers were pasted in and
around the railway station. Awareness was created among the
general public, coolie workers, Railway Police Force and to the
autoriksha and cab drivers. There was a good response from the
people.

As an impact of conducting Child Helpline Day Program, |
RPF has referred four run away cases, and CHILDLINE has also &
received five missing children cases.

10. CSD Week Report:

CHILDLINE Se Dosti week was conducted from 13/11/2018 to 20/11/2018. During this special week,
many actives were taken up - like signature campaign and oath taking, child begging skit, drawing competition,
silent jatha - based on Child abuse issues, Child marriage related stall awareness programme, Online safety
awareness and sports to specially abled children. On the final day there was a - closing ceremony, prize
distribution and speeches on Child Rights ACT, children's issues and Child labour. Nearly 1180 members
participated in the week's program.

g E Py 1.% &
Prize distribution to the winners

Signature Campaign
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1.6 CHILDLINE Chamarajanagar

1. Calls Received: 407 Interventions Made —272 Referred to Sub centre: 135
2. Types of Calls-268

3. Meetings:

12 meetings were held with departments, staff and discussed cases, follow ups, open house program, Anti
Child Labour Day programme, trainings, vulnerability map, data collection, conducting of state level program,
zonal meetings, child marriage andolana, stall awareness program, TAB meetings and future plans.

Review meeting at DC office - Chamarajanagar Child Advisory Board Meeting




4. Open House Programmes:

3 Open House Programmmes were conducted at Kodahalli, Mangala and Naviluru villages. Officials from
Gramapanchyath, Education, Health, Police, Labour Departments, Bank managers, Anganavadi workers and
NGO representatives participated. Awareness on CHILD LINE service, Child marriage, Child labour, school
dropouts were given and 628 members benefitted.

5. Stallawareness Programme:

Mass/ Stall Awareness Programs were conducted in MM Hills, Santhe Marahalli, Chamarajanagar and
Kollegal for flood refugees. The team interacted with children and their parents and awareness was given to them
on - good touch and bad touch. More than 1000 people participated and benefitted.

i \ Sl O st

, I o el el
< ey, et s




6. Awareness Programmes:

195 awareness programs were conducted in different areas like bus stands, streets, public places, auto
stands, schools, SHGs, open house programs, stalls etc. in Chamarajanagar and Kollegal Taluks. Awareness has
reached to 15003 people.

Mr. Dharmendrumar Meena- Mr. Basavaraju, Deputy Director- Women &
Superintendent of Police Chamarajanagara Child Dept., Chamarajanagara

7. Department Visits:

25 networking visits made to the Dept. of Women and Child, Child Welfare Committee, Labour
Department, Missing Child Bureau, District Child Protection Unit, Special Juvenile Police Unit, Thasildar,
Deputy Director of Public Instruction, Block Education Officer, Executive officers and Child Development
Project Officers. Discussions held on - wall painting, vehicle for child line, kidnapping cases, CAB meetings,
CHILDLINE programes, trainings, stakeholder meetings, child marriage cases, missing cases and networking.




8. Special Events:

Child Helpline Day Programme was celebrated at Railway station-Chamarajanagara on 17.05.2018
and awareness was given on Childline services, begging, child marriage and child labour. Oath taking
was done by the volunteers and around 300 members benefitted.

« Anti-Child Labour Day program was conducted at Chamarajanagara. Posters are distributed and stuck
on the walls of the shops. Police and Labour Department officials participated in the program.
Awareness reached to about 500 members.

+ Two awareness programs were conducted to college students of Yelanduru and Henuru, where 100

students participated.

X3
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Awareness Conducted at Dasanur-Kollegal

Dignitaries and participants in the signature campaign




2 Good Governance Program (GGP)

The program aims to strengthen the SUGRAMA federations of elected women representatives (EWRs) in
panchayats and enable them towards action for good governance — through developing their knowledge, self-
esteem and self-confidence in Chamarajanagara, Mysuru and at Mandya District. This programme is
implemented in 3 districts, 5 Taluks and in 84 Gramapanchyaths of Mysuru Mandya and Chamarajanagara with
507 elected women representatives.

a. SUGRAMA Federation meetings:

19 federation meetings in 5 taluks have been conducted. 622 EWR’s from 84 GP were actively participated
in the meetings. Inputs were given on - Political Leadership, standing committees, Panchayat raj, issues
prioritization, IEC materials, President’s resignations / No- confidence motion, roles and responsibilities,
SUGRAMA strengthening, change of members & office bearers, etc.

b. Jagruti Vedike a pressure and advocacy group in villages that demands for the basic amenities and
infrastructure at the local Self Government. 95 meetings were conducted 3012 members participated in this
meeting, listed out issues are Child marriage, Drinking water problem, Mathru Poorna Yojane, Housing problems,
Toilet construction, Subsidy issues, problems of Anganavadi, Road, PDS, Liquor shop. Job card, Voting etc. 105
memorandums are submitted to the concerned GPs presidents and PDO’s.

c. Impactof the meetings:
Sale of illegal liquor was banned and Mr. Praveen the liquor shop owner is arrested at Honnavara GP of
Nagamangala taluk.
Site was allocated for construction of community hall at Kardiya village of Chinya GP, Nagamangala
taluk for conducting SHG meetings.
Drainage problem in Masagapura and drinking water problem in Kiragasuru village were solved. Water
tank was cleaned and painted in Bisalwadi GP in Chamarajanagara taluk.
Two child marriages were stopped with the support of JV members at Kanthapura GP of Nanamangala
taluk and Madapura GP of Chamaraja Nagara taluk.
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With the support of SUGRAMA members Udyogini Yojane-8, Samrudi Yojane-10, Ujawla Yojane-
200, Sanitation subsidy-180, 100 mts road from MGNREGA, solar lights-8, and 80 members got free
electricity connections in four taluks.

Achievements of SUGRAMA members:

Mrs. Poornima, president of K.R.Nagara taluk SUGRAMA, took Mrs. Puttamma, an orphan woman

aged 65 years, from Chendagalu GP, and admitted her in the Home of Hope — Bangalore, for
rehabilitation.

Mrs. Poornima being vice president of SUGRAMA was successful to sanction project from Zilla
panchyath through dialogues with the officials.

Mrs. Shwetha, member of Dodde Koppalu GP K.R.Nagara taluk, made caste and income certificates
for 50 students, with her own effort.

Drinking water was solved and a new Balavikasa Samithi was formed, through the intervention of our
EWR’s Mrs. Radha at Honnavara village of NagamangalaTaluk.

Ten SUGRAMA members made ‘SADANA HOTHIGE’ for their achievements with photos and
documents.

SDMC committee was formed with the efforts of Mrs. Prema Elected Women Representative of
Lalanakere GP Nagamangala taluk.

Submission of memorandums to the officials in the project areas




4. Need Based Workshops:

e. General Body meetings:

316 General Body meetings, 85 Grama Sabhas and 81
Women and Child-Gramasabhas are held in five taluks. 507
EWRs actively participated in these meetings. Discussed on
selection of housing beneficiaries, Drinking water facility,
MGNREGA implementation as per action plan, Ward and
Grama Sabhas planning, Grama sabhas for Social Audit,
Public Distribution System issues, display of information
for the public, role of PDO, GP office bearers and Toilet

— L]
constructions. General Body Meeting at Kanthapura
GP- Nagamangala Tq

2. Interface Programs / Samvada - between
individuals and heads of the different Govt. departments, Legislative members and Parliament members. 3
district level programme and 10 interface program have been conducted in five taluks and 453 EWRs participated
in the programme and got benefited.

As an outcome of the Interface programs - 15 members applied for the DEEN DHAYALU scheme, 2
members got Free Electricity connection. EWRs and SUGRAMA members shared on the challenges, problems
and the issues in GPs and demanded for regular general body meeting, effective functioning of standing
committees, gramasabas, social audit, fund release, women police stations, increasing remuneration to GP
members, bus pass to EWRs.

-

In all the Gramapanchyaths Election commission gave e
demonstrations on the voting to machine, importance of [§
voting Jagruti members.

Five need based workshops were conducted in 5 taluks
- H.D Kote. Chamarajanagar, Gundlupet, Nagamangala and
K.R.Nagara. Information was on new standing committees,
Jamabandi, role of PDO and office bearers in the GP. As an
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outcome standing committees formed in 11 panchayats, 157 members got honorarium in their account and 16 GPs
conducted Jamabandi Gramasabas.

3. a. SUGRAMA members in mobilizing Government facilities:

Houses

Street
Lights - 2207

Cow shed
= Job card
Road work- ® Farm Pond

8800 mts Pensions

BPL
B RTE/ Election ID

Drainage Duct works-
22800 Mts

3

35
‘ 30 99




b. Availing of Govt. facility in ODP working area: People gained knowledge during awareness,
trainings/inputs on different schemes / facilities and succeeded in mobilizing 1606 facilities.

6. THPpartners meet at Bengaluru:

Coordinator and the animators participated in the partners meet & THP collaboration program on Child
Marriage and POCSO Act at Bengaluru.

7. Statelevel SUGRAMA steering committee meeting:

Mrs. Sowmya President of Gundlupete taluk and Mrs.Gayathri President of H.D.Kote taluk SUGRAMA
participated in the state level steering committee special meeting at Bengaluru. Mrs.Sowmya was elected as a
Vice President of state SUGRAMA and Mrs.Gayathri elected as amember of state SUGRAMA.

8. Special programme:

Mr.Julfri - Program officer, Azim Premji Philanthropic Initiatives (APPI) - Delhi , Mrs. Padmini- Senior
Program Manager, Mr. Somshekar-State Coordinator, and Mr. Dharshan Program officer-THP Delhi visited
ODP-THP for two days to see the changes happened with the EWRs and GP's.

9. Endline Data collection:

Mr. Ashok Kumar Program Coordinator and Ms.Susheela Animator visited Gadag and Gulbarga along with
THP Bangalore and Delhi team and conducted end line surveys of Spurthi, Samarasa and Margadarshana NGO's.

10. EWRsin the Media:

Mrs. Mahalakshmi, President, Taluk Federation, Nagamangala and Treasurer of SUGRAMA has been
interviewed by AIR, Mysore for successfully implementing Rajiv Gandhi Chaitanya Yojane, meant for training
unemployed rural youth in self-employment and provide them financial assistance.
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3. Natural Resource Management
Sustainable Development Project-Supported by NABARD

The project is to ensure vibrant functioning of village watershed committees and sustainable field level
institutions for Natural resources management. To improve the livelihoods of the community by strengthening
community based institutions like SHG, Federation, and FPOs. The project is implemented in the Aburkatte,
Chikkabur, Harohalli, Hanagal and Thanirhalla watershed areas of Somwarpet taluk with the support of
NABARD. Activities implemented in the project are trainings, Demonstrations and Exposures.

Village watershed committee Meetings:

63 meetings were conducted by 5 watershed committees. And all the 44 committee members participated
and discussed the training and selection of members for the demonstrations, contribution, collection, and
membership in FPO, community assets, and impacts of the trainings.

272 trainings were conducted and 9663 SHG / VWC / Farmers participated in the training programme. The

topics covered are Post watershed management, Use of Maintenance fund, Role and responsibilities of bankers,

Book keeping, Concept of FPO, Financial Literacy & Financial Inclusion, Value addition to Agri products,

Digitization and cashless transactions, Commodity and marketing and Value chain management, Animal
Husbandry, Pepper grading, Soil health, Biochar.

[ - —
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SHG / VWC members participating in the Meetings / Trainings

= 1 =

“a——

Exposure Visits:
125 farmers participated in Krishimela at Bangalore and Modigere- Chikkamanagalur and gained

knowledge on new technologies, high yielding crops, organic farming, millet cultivation, etc.
9




« 12 members from Chikkabur watershed area participated in the mango & jackfruit fair organized at
ITHR Bangalore. Farmers gained knowledge on the fair scientific profile of mango and jackfruit, value
added products, methods of cultivation.

30 members were taken to Sikkim to gain knowledge on organic farming. The team met Mr. Ram
Kathiyodia-State Awardee, and other progressive farmers and had interaction on the methods of organic
cultivation, marketing, and preparation of organic pesticides and manure. The members also visited
Organic market & Floriculture department at Gangtok, Sikkim.

X3
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Farmers exposure visit to Sikkim
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Visit to Floriculture Nursery
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3. Demonstrations:

Demonstrations were conducted in Hanagalu, Thanirhalla, Chikkabur, Harohalli and in Abburkatte

watershed areas:
. Total
Type Topic members Inputs
Integrated Soil Health, P" - acidity & Arka Microbial
Nutrient alkalinity of the soil, soil Consortium-AMC, Arka
Management- testing,  proportion  of Action-Plus-Act, Micro
Pepper-INM Fertilizers, supply  of 102 Nutrient, Boron/Salicylic
Micronutrients Acid, Liquid AMC
Integrated Pest | Control of Pest in the early 5 Liters Of
Management — | stages, precautions to be Chloropyriphos
Coffee-IPM taken and on managing the
pests to get better yield 155
System of Rice | Nursery Management, main 2 Kg Paddy Seeds, 1 Bag
Intensification- | field preparation, Fertilizer-DAP, Ecalax
SRI Method of | Transplanting, irrigation, Half a Liter, Bloom &
Paddy water management weed 71 Nitroking Tonic 2 Ltr,
Cultivation management Fertilizer Bhoomi Power -
4kgs.

Mr. Bylappa - Resource person taking session on SRI method of paddy cultivation
41




Results - Integrated Nutrient Management-Pepper INM:

Weaker pepper vines are recovering and growing well.

Improvement in the plant health, leaves started turning from yellow to green.
Cracks on berries have reduced there by keeping the vines healthy.

Even with heavy rains during the year the vines are in good condition.

SRI-Method of Paddy cultivation

4. Setting up of Community asset :

*
<

Higheryields- 6-10bags of paddy and around 400 paddy straw bundles.
Grain and straw, tillers have increased.

Lesser use of chemical inputs.

Saving in labour.

Mr. Changappa Harvested Paddy using SRI Method

4 pure drinking water units are installed in the govt. schools at Nerugalale, Belur, temple premises at
Doddamalthe, and another at Gramapanchyath premises at Chikkabur. Children and the people have
access to clean drinking water. There have many cases that children have fallen sick after drinking water
from hand pumps or other contaminated water. The project is created with the objective of providing
safe drinking water to the children and the community.

One renovated and desilted tank at Hanagalu village has increased the water storage capacity and has led
to better percolation, and more water availability for cattle and people.

- i |

Setting up of drinking water units and desilting of tank under community assests




5. Hiring of Agriculture Implements:

Bhuvanamandara FPCL has purchased Pepper grading machine and power sprayer and is renting out for the
farmers for areasonable rate. An amount of Rs. 18000/- is collected by the company as hiring charges.

Project Implementing & Monitoring Committee (PIMC) Meetings:

Two Project Implementing & Monitoring Committee
(PIMC) meeting was conducted and the progress was reviewed by
the Mr. Nanaiaha — DDM Kodagu. Suggestions were given by the |
DDM to complete the activities as per the plan and submit the
reports. Officials from line departments participated in the meeting
and they shared on the schemes available to the farmers. To
increase the membership in the FPOs, supply agricultural inputs to
the members and to fulfil the legal formalities.

7. State Level Review Meeting:

Progress review meeting was organized at NABARD- Bangalore on 12th Dec 2018. Progress was reviewed
of each Project Implementing Agencies (PIA) PV S Suryakumar, Chief General Manager reviewed the impacts
seen in the area after implementation of watershed and SDP projects. PIAs were informed to send details of the
model farmers identified in their concern project areas. Ms. Annamma — Programme Coordinator and Mrs.
Mercy-Accounts Officer attended the meeting.

8. Documentary movie:

For learning and sharing the impacts seen in the area after implementation of Watershed Sustainable
Development, the farmers have shared how the project was beneficial and how the changes are seen in the area.
Success stories are captured along with the components implemented by the project.




3.1 Post Watershed Areas

To enable small and marginal farmers to adopt improved cropping patterns and sustainable agricultural
practices for drought proofing to result in better crop yields in the dry areas watershed project has been
implemented. The soil fertility and the degraded resources have been regenerated and preserve the poor rural
people's living basis for agriculture and allied operations.

Implementation of project has resulted in the increase in productivity in the agriculture sector, water
availability has increased in the lean season for irrigation and domestic purpose, the water table has increased, job
opportunities have been created.

a. Water Conservation:

The runoff rain water is harvested in the watershed components - Check dams, Nalabunds, Ravine
Reclamation structures, Ponds, etc., An average 10270 TCM of water has been conserved in these structures.
Water harvested in these structures have helped in the re-charge of ground water, availability of water for domestic
purpose and also used by cattle for drinking. (One Thousand cubic meters (TCM) is 10, 00000 litters of water).
Rain water is harvested in the following structures:

i‘ AR Nos i‘ AR Nos
1 | Ponds 287 6 Desiltation of 1
Tank

2 | Check Dams 103 7 | Nalabund 60

3 | Gabion Dam 6 8 | Boulder structure 36

4 lé]e)nova“on Slealing el e 9 | Earthen Bundings | 972732-rmt
5 Ravine reclamation 30

structures

Rain water harvested in watershed components




1. Recharge of wells:

Rain water conserved in ponds, Nalabunds, checkdams have led to the recharge of 107 bore wells which are
yielding 2 to 2 ' inch of water and the water level has increased from 5 feet to 25 feet in 56 open wells at
Kellamballi, BG halli, Kasthur, Sundralli and at Kothanur of Kollegal taluk.

24 bore wells got recharged and water is pumped out regularly (four were failed bore wells). Water from 16
bore wells is used for agriculture purpose and two bore wells for supply of water to the village in
Prakashpalya.

L N Cove i T .

Recharge of open & borewells in the Project Areas

2. Change of uncultivable land to cultivable land:

3.  Changein cropping pattern:

Seven farmers (Siddaiaha, Shivanna, Siddashetty, Mahadevaiaha, Puttamadaiaha, Mahadevaiaha,
Kaggalaiaha) of Kasthur have started cultivating 24 acres of land after a long gap of 10 years.

Govindegowda of Kothanur and Rachegowda of Ankanapura village have converted 7 acres of uncultivable
land to cultivable land and have grown Ragi and Maize crops.

Madashetty s/o Rakshetty of Kellamballi village has changed 3 acres of uncultivable land, he has dug a
borewell from Ganagakalayan Yojane, and got 1 /2 inch of water ata depth of 200 feet.

Mahadeva and Ninge Gowda from Kothanur village have dug bore wells and both of them got 2 inch of water.
with good water availability. They have changed 4 acres of dry land to irrigated land and have started growing
Onion and Maize crops.

6 farmers (Muthuswamy,Kanthraj, Belinaika, Mahadeva, Basavanna, Vasu) of Molaganakatte & Basthipura
villages have converted their 24 acres of dry land to irrigated land.

Puttegowda, Naveen-Kasthur village and Shivakuamr of Kallahalli village had dug bore wells where 2 inch of
water got stuck at 200 to 400 ft. depth, 9 acres of dry land is converted into irrigate land and the farmers are
growing banana and chillies.

Mr. Prakash Mark of Kasthur village has grown tomato in one acre of land and has harvested 1000 kgs of
tomatoes. He sold it for Rs.15/- per kg and gained Rs. 15000. He has earned a profit of Rs. 4500.

Doreswamy of Mariyapura village started cultivating onion and tomato in his land and he is selling tomatoes
and got profit of Rs. 10000/-

279 farmers are cultivating 672 acres of land with Banana, Turmeric, Onion, Chilli, Tomato and maize crops.

Sri Venkatanaga, Halegowda, Narashimhagowda and Ravi-Sundralli are cultivating mulberry in 13 acres of
land.
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Doreswamy of Mariyapura has grown pearl millet in half an acre and Guru Prasad of Kasthur has cultivated
minor millets in 20 guntas of land.

’0

‘0

Venkatappa of Sundralli village cultivated mulberry crop and reared 40 kgs of silk worms and sold it for Rs.50/
perkg, He has earned Rs.18, 000/-. Rs. 10,000/- was the expenditure and profit is Rs. 8000.

ey |

Mr.Venkatappa gowing mulberry cr Pondwater usd for growing Horticulture crps

4. Job Availability:

In Sundralli, Kothanur watershed area, due to water availability agriculture activity is in full swing and job
availability has increased. Along with the local labourers around 50-60 labours from nearby villages - Mathipura,
Ikkadalli, Bandalli are coming to these villages for work. Women are paid Rs. 200/- per day and men- Rs. 300/-.

S. Water Management

43 farmers at Sundralli, Banur, Prakashpalya and Thellnur villages have mobilized drip irrigation and
sprinklers from agriculture departmentand managing water for crops grownin 214 acres of land.

Prabhakar of Nisasrga SHG — Prakashpalya has taken 3 acres of land for lease and this land was not
cultivated for the last two years due to drying up of open & borewell. Due to the conservation measures both open
and borewells got recharged.

Around 30 feet of water is available in the open well and the bore well is yielding 3 inches of water. As
sufficient water is available the farmer has started cultivating banana (in 1'% acres) and water melon (in 1%z acres).
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The farmer has harvested banana and in the first harvest he got 1000 banana bunches and each bunch weighs
about 27 kgs. An average of 27000 kgs of banana was grown and he has sold it for Rs.10/- kg. Totally he got Rs.
270,000/-. The farmer expressed that he has spent nearly 200000/- for growing the crop and thus he got a profit of
Rs. 70,000/-. The farmer is expecting 400 more bunches in the second harvest and the produce sold during this
harvest will add on to the profit. The Water melon crop has also come up well and he is expectmg good yield.

7. Documentary Movie:

ODP has been making all its efforts to document the projects visually on its rich experiences and
accomplishments. With the support of St. Philomena's Autonomous College a documentary film on Natural
Resource Management watershed was made. “Bhoosiri” documentary movie was released by Most. Rev. K.A
William —Bishop of Mysore. This will be used for sharing and learning for the students, scholars, professionals
both from the government and private organizations.

- ODPE
r‘-nmw‘ﬁa

DBhooiiri.

salth of nature...2




1. Introduction:

3.2 Sustainable Agricultural Project (SAP)

Sustainable agriculture is a type of agriculture that focuses on producing long-term crops and livestock while
having minimal effects on the environment. This type of agriculture tries to find a good balance between the need
for food production and the preservation of the ecological system within the environment.

2. Laboratory:

water samples — recommendations were given to the farmers based on the
results observed in the report.

3. Plantation:

1242 soil and water samples have been tested - 712 soil and 530

« Mr. Prem from Navodaya SHG Mariapura under EC project
planted teak -50, coconut plants-5, he sold tender coconut at
Rs. 1500/ in firstharvest and in second harvesthe got Rs.2500/-

« Mr.Mahadevappa under EC project planted 18 mango plants, he [
hasleased 18 mango trees for Rs. 65000/-per year.

< Mr. Naganna under 10 area project planted 92 horticulture | _.
plants they started bearing fruits, Sopota fruits sold for |
Rs.35000/- and Guava - Rs.15000/-. '

Bio- Pesticide:

0
o3

Mr. Balu of K.S. Doddi is preparing vermin wash and using it for
vegetable and other food crops. The neighbouring farmers seeing
the effectiveness on the crops the demand for the vermi wash has
increased. Thereby the farmers started preparing vermin wash and
selling it to the farmers.

Siddaraju of Mariapura village prepared 25 litres of Panchagavya
and through drip appliedto Turmeric and onion crop.




Income Generation Programme:

« Mr. Selvaraj who belongs to Prakashpalya under EC project purchased a cow and it got multiplied
into five cows, Among the five cows he has sold 3 cows ; 2 cows were sold at the rate of Rs.35000/- and
one cow was sold at the rate of Rs. 40000/-. The remaining two cows yield milk every day. He is
getting 23 litres of milk and earning 231ts x Rs24=Rs. 552 per day, every month he is earning Rs. 16560/-
and gets net profit of Rs. 9250/-.

Mr. Anandamurthy grown Co3 variety of fodder in 2 acre land and feeding for 2 cows, per day, he gets
20 litres of milk with the monthly income and net profit of Rs.8000/-.

+ Anthony Anthony SHG, Prakashpalya purchased one cow from the IGP program and now he has 3
cows. Every day he gets 20 litres of milk and earns Rs. 480/- daily. His monthly earning is Rs. 14400/-.
He spends Rs. 6000/ month, but gets anet profit of Rs. 8400/- per month.

» Mrs. Padma w/o Naganna, belongs to Bhavani SHG — Kastur. has opened a petty shop on 18- 10-2018 in
the village and every day she earns Rs.275 -300/- . Earlier she had bought a cow under IGP program and
cleared the loan. She isnow earning an income from both cow rearing and petty shop business.

X3

RS




3.3 Alternative Renewable Energy (ARE)

The Alternative Renewable Energy (ARE) project is intended to reduce pressure on ecology and to increase
soil fertility and food productivity. It will also prevent degradation and destruction of natural resources.

The ARE systems promoted by ODP are — Bio gas plants, fuel efficient and less smoke chulas and solar
lighting systems (lanterns, home lights and street lights).

1. Awareness program:

21 awareness program on ARE concept was given to the members in the project areas, the members were
detailed about the construction of Bio-gas plants, maintenance & benefits, use of solar lights and on Envirofit
stoves. 665 women members participated. After the session 40 women members initiated to construct bio-gas
plants.

| r & " A
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Awareness given to SHG Members on construction of Bio Gas & Chulas

2. Bio Gas Construction:

52 Bio Gas plants are constructed in Mysuru and Chamarajanagar areas. 36 plants were constructed in
KVIC model at Kaveripura-10, Chickabeechanahalli — 02, Ketupura-1, Madevpura-2, Srirampura-7, Kalihundi-
21, and 16 plants were constructed in Denabandu model at - Sriramura -1 Thomyarpalya-2, Bastipura-4,
Kodiugane-2, Ganaganur-4 , Hanur-3.




Mr. Murtuza Ali an Engineer from Mysuru ZP and Mr. Basavaraju Kalburgi from Chamarajanagar ZP visited all
the 52 plants constructed at Mysuru and Chamarajanagar, verified the quality of work and had interaction with the
family members on usage and maintenance of biogas.

B

4. Repairs and Maintenance:

Home Light SL Bio gas Street
System light
224 592 47 48

Place: Don Bosco Society, Sri Rampura Mysuru  Deenabandu Bio Gas Plant: 6 cub mtr.

Don Bosco Society is an institution situated at Srirampura of Mysuru taluk. In this institution 32- students are
residing to do their studies. Every month nearly 1 tone of firewood and 1-2 LPG cylinders were used previously for cooking
purpose. With ODPs intervention Deenabandu bio gas plant of size 6 cubic meter and one 2+1 chula was constructed in July.
2018. After implementing the project all the cooking work is done using biogas and chula. For the last 6 months only 1 gas
cylinder has been used. This institute has 8 cattle and 4 goats. The slurry tank is filled once and this has been removed and
dried in the drying yard. Dried slurry is applied to the vegetables and the coconut garden.

Particulars One 6 months Particulars One 6 months
month- month
1 tone firewood ( 30-35 kgs per | 1000.00 6000.00 750 kgs( 25 kgs per 750.00 4500.00
day) day)
LPG gas-6 cylinders 930.00 5580.00 LPG gas-one | 155.00 930.00
cylinder
Total 1930.00 | 11580.00 905.00 5430.00




Annuga| Report 201 6. 19

3.4 Grameena Vikasa Swa Sahaya Sanghgala Maha Okkuta (GVSSMO)

Grama Vikasa Swa-Sahaya Sangagala Maha Okkuta (GVSSMO) is the apex body registered under Karnataka
Societies Act 1960 . ODP has promoted this to take up NRM issues and other developmental activities for the
integrated development of entire village communities in Mysore, Mandya, Kodau, Chamarajanagara Districts
of Karnataka.

Status in the Working areas

Districts Taluks Gps Villages Federation BOD mem
4 16 51 154 1 10
Total SHGs Total mem Total affiliated Total mem New SHG Savings
355 5275 237 3555 35 4209600

1. Meetings:

a. GVSSMO Board/Self Help Group /Central Committee Meetings:

1575 meetings were conducted by the SHGs and 4712 members participated.120 representatives
participated in the combined CC meetings. 12 members participated in 4 GVSSMO Federation meetings. Key
issues was various government schemes, benefits from other institutions, availing loans, change of members ship,
conducting shramadanas, inputs /trainings on different subject, Savings, Strengthening of groups, Alternative
Renewable Energy etc.

essing the Board Members

Rev.fr. Staney D Almeda-Director addr




Men groups conducting meetings




As an impact of the meetings and inputs given to the members on mobilizing various schemes and facilities
792 members received Govt facilities like —Housing -28, Drip irrigation pipes-4, Sprinkler-5, Cowshed-4,
sanitation -58, Farm pond-3, Job cards-65, IGP activity-8, Tarpel-15, poultry-1, Borewell-5, Tourism(Vehicle)-1;
Agriseeds/Fertilizers -510, Lime -4, Gas connection-59, Builder workers ID card-25)

2. Lobbying and Advocacy:

261 members participated in 22 Ward and Gram Saba meetings at Chandakawadi, Bislwadi, Kodiugane,
Bevinathalapura, Madhuvanahalli, Maddur, Kothanur, Kellamballi, Kasthur, Bogapura Abburkatte,
Hanagallu and discussed on drinking water problem, construction and repair of roads, housing,
MGNREGA etc.

235 SHG members did 26 shramadhans and cleaned water tanks, community halls, Temples,
Anganawadieis, drainages school surroundings at Madhuvanahalli, Kothanur, Banur, Chandakawadi,
Kasthur, Kamagere & Kodiugane.

Shramadhana by the SHG Members

60 members from 4 groups at Chandakawadi dug pits and planted 100 | ®%eb 2acud  2aa0
saplings in the boy’s hostel compound. OTITFE TBIO IO |
SHG members of Maduvanahalli protested against irregular supply of W‘ZIWW
commodities and the problem has been solved. e eosaee
Two ponds at chennapura village got dried up and the cattle were not getting -

drinking water. The members of Janabhivruddhi SHG visited the panchayath {= s
frequently and discussed with the GP members to solve the problem. The GP  #g§
took initiative and made arrangement and now the animals are getting =« .

drinking water.
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SHG members of Kothanur village had several discussions with the GP =~
members and succeeded in getting 15 mini water tanks cleaned.

SHG members of Kodiugane village made many efforts to repair the community hall. After several
discussions the GP sanctioned Rs. 48,000/- towards the repair works.

K3
£

8 health camps were organized by Health Departments, Belaku Eye hospital Mandya at Madhuvanahalli,
Kasthur, Kothnur, Maddur, Mamballi, Doddinduwadi and Kollegala. 155 SHG members were benefited.
Anganawadi workers participated in the meetings and created awareness on eradicating skin disease and
leprosy at Chandakawadi, Kellamballi, Mangala , Thellanur, Banur, Yerangamballi & Maddur.




°

+ 11 veterinary health camps organized in collaboration with the milk producers union and 1134 cows and
305 goats were treated for foot & mouth disease and other diseases Ankanapura, K.S.Doddi, Banur,

Prakashpalya & Maddur.
4.

Collaborative Awareness programme:

« 20 SHG members participated in a program [
conducted on “Scientific way of rearing of
Sheep” at Kothanur which was organized by
the Sheep Wool Development Board Mysore.
Mr. Shivalingaiah, Asst. Director gave inputs | g
to the members on the subject and de- |
worming medicine was given for sheep and ¥|
goats for free of cost . |

« 22 SHG members from Maduvanahalli participated in the programme organized by the forest
department on “Vanyajeevi sapthaha” and got awareness on protection of wild animals.

« Agriculture Department Yellandur organized program on “Elakegala Nadige Raithara Mane
Bhagilige”. During the program awareness was given on different schemes available. 18 members from
3 groups attended the program.

« World Environment day was organized by Horticulture department at Maddur , awareness was given to
the members on protecting environment and on plantation, all the participants were given vegetable
seeds and fruit saplings. 50 SHG members participated in the program.

« 25 members from Mariapura participated in the organic farmers meet at Chamarajanagara which was
organized by the Agriculture department. Organic manure and seeds were given to the farmers for free
of cost.

Exposure visit:

19 Board members visited V.C.Farm, Mandya, and gained knowledge on different types of scientific based
Agriculture activities, Soil and crop management, Fishery, Seed production and on animal husbandry.




Contributions by the SHG members:

SHG members distributed books, pen pencils and sweets to the school children during the Independence
day celebrations at Yeragmballi, Kasthur, Ponnampet, Maddur & Kodiugane.

Gajanana SHG, Belavathagram, Mysore has donated Sintex water tank and installed it in the premises
of Sri Mahadeshwara Temple for public use.

Four SHG members passed away due to health reasons, the SHG members of Maduvanahlli, Maddur,
Bandigeri and Yeragamballi villages consoled the family members and did financial support to perform
the last rights.

Mr. Anis M.B, members of Mathai SHG, Ponnampet and President of GVSSMO Federation has received 2
awards Basavjyothi state award and Karnataka Shikshana Rathna award for his social works.
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Gajanana SHG Members- Belavathagrama Mr. Anis receiving the award

Name: Mr.Chandra, SHG: Maruthi Place: Maddur, Yellandur |
Taluk. Mr. Chandra S/o Basava Naik (late) aged 36, lives with his wife and ||§
3 children. He is the second son in the family. He studied till 7th standard, §
as the family was poor and family maintenance was difficult, so he left @&
school and joined cooli work with his father. After getting married he &
joined a flower shop to sell flowers & earning Rs.100/per day which was [
not sufficient to maintain his family. He was contacted by ODP staff Mr. |
Manjunath, to join the SHG which will be formed in the village. After
getting orientation, he joined the group, he started to save Rs.20 per week, then Rs.50, now the monthly saving is
Rs.200/-. As he stared saving he slowly got interested to start his own business. He took loan and started to buy and
sell flowers. Slowly he improved his business of which he availed loan from ODP twice and repaid it with interest
from his daily earnings. Last year he took Rs.50000/- loan from the group, for hiring a small shop for his business
in Kollegal. Every day he sells flowers from morning 6.30 am to 7.00 pm and earns around Rs.800-1000/- and the
profit is around 400-500 per day. Now he is happy that he is able to maintain his family and give education to his 3
children.

He wanted to construct a house, for which he applied to the Gram Panchayath. He has been sanctioned a
housing scheme and now the construction of the house is in progress. He is very happy that ODP has given him
needed awareness and timely support. He is very thankful to ODP.
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4 Farmers Producer Organization (FPO)

Through the implementation of our watershed projects and other NRM interventions, many farmers are
able to get good productivity from their land holdings during good rain years... but are not able to get a good price
for their produce, due to the stranglehold of middlemen and money lenders on marketing and pricing of
commodities.

To improve this situation Farmer Producer Organisation (FPOs) have been thought of and formed for
improved productivity, collective marketing and direct linkages to the market system so as to eliminate
middlemen and money lenders and get a better pricing to the farmers, for their produce.

The project is implemented in Kodagu and Mysore in Chamarajanagar districts, with the support of
NABARD

1. Meetings:

69 Board of Directors meetings were held at Prakashplalya, Somwarpet, K. R Nagar, Gundlupet and
Ottaratotti. The issues discussed in the meeting are business plan, audit, annual general body meeting, annual
returns, and office for company, business venture with fertilizers, seeds supplies, and enrolment of new
shareholders, getting licenses from commercial tax office, marketing, networking with suppliers, exposure visits,
trainings etc.

2.Project Implementing & Monitoring Committee (PIMC) Meetings:

Three Project Implementing & Monitoring Committee (PIMC) meeting were conducted in all the four
taluks. Progress was reviewed by the concerned DDMs. Suggestions were given by the DDMs to increase the
membership in the FPOs, supply agricultural inputs to the members and to fulfil the legal formalities.

. General Body Meeting:

Annual General Body meeting was conducted at Somwarpet and Prakashpalya. Mr. C. Nanaiaha-DDM-
Kodagu and Mr. Jagadish DDM-Chamarajanagara participated in the meeting and given inputs to the members on
importance of FPO and the support given by NABARD. Mr. Ramesha- Project coordinator briefed on the
activities of ODP, objectives of the producer company, roles and responsibilities of the BOD and shareholders,
input and output business, networking with other FPO and companies, etc. The members suggested to supply
products of good quality. 250 members participated in the meeting.
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4. Evaluation:
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Bhuvanamandara Mandara, FPCL- Somwarpet,
Raithaneravu FPCL-Prakashpalya & Raithamrutha §
FPCL-K R Nagar was evaluated by GIZ through
Synergy Techno in Private Limited. Team members held
discussions with CEOs and Board of Directors, collected
information about shareholders, share amount, company
registration, cropping patron, land holdings, roles & |
responsible of CEO, salary, meetings held, AGM and
audit statements. This evaluation was organized by B
NABARD. 71

Two workshops were conducted on Integrated [y
Nutrient Management and Integrated Pest Management | :
on Sunflower, Banana, and Turmeric, Maize crops at
Krishi Vignana Kendra-Chamarajanagara. Farmers
visited different model plots, vermi compost, oil
extraction unit, mushroom cultivation, honey process
units. 60 farmers from Gundlupet and Prakashpalya FPC §
participated in the workshop and they have gained [
knowledge on seed treatment, importance of soil testing, |
importance of nutrients and various methods to control
pest.

Project coordinator participated in the workshop on Ministry of Food Processing Industry (MOFPI) and
other central and state government incentives for the promotion of food processing at Bangalore organized by
Government of Karnataka. Inputs were given on current scenario of agriculture, schemes available in Agriculture
dept. opportunities for millets, problem of middleman etc.




Mass Awareness on FPO at Chamarajanagara Dr. Arun Balmut-KVK giving orientation at K R Nagar Training to Board of Directors at ODP-Mysuru

7.  Exposure visit

50 farmers from Raitha Neravu Farmers Company-Prakashpalya visited Janadhanyan Farmers Producers
company-Kanakapura and had interaction on business plan, different licences, and legal aspect — Goods &
Service Tax (GST). Permanent Account Number (PAN), Annual returns etc. Farmers visited millet processing,
oil extraction and pappad making unit

Legal compliances for FPCL:

Annual returns and Audit statement of all the four companies have been submitted to Ministry of
Corporate Affairs.

« Registration of Himvad Gopalaswamy Women Farmers Producer Company Limited is in process,
Digital Signature Certificate and Director Identification Number( DIN) has been issued by Register
of Companies.

KYC of all the four companies have been collected and updated in the NABARD software.

a. Share Holders Details:

NABARD supported FPO ODP Apex-FPO

Area Total Area Total
Raithaneravu FPCL Prakashpalya 410 Kollegal 658
Bhuvanamandara FPCL Somwarpet 480 Chamarajanagar 661
Raithamrutha FPCL KR Nagar 131 Kodagu 326
Himavad Gopalaswamy WFPCL-Gundalpet 212 Mandya 54
Sirisampada FPCL Ottarathotti 188 Mysore 318
Total 1421 Total 2017

10. Netwoking:

As the FPOs move towards expanding their businesses, they coordinate the supply and demand of agro
product by facilitating linkages between farmers, processors, traders, and retailers. It also provides key business
development services such as market information, input supplies, and transport services for enhancing
profitability of the company and welfare of its members. Several agencies / companies are contacted at Mysore,
Kerala, Hassan, Ramapura and at Gundalpet.




Annuga| Report 201 6. 19

I B P T L AN Y 1 (Y Current year companies made input business

Bhuvanamandara FPCL Somwarpet | Fertilizers, Pesticides, Agriculture Implements, Home 29,00,000/-
appliances’, Nursery items and Custom Hiring
Centre(Sprayer, Pepper cleaning machine )

Raithaneravu FPCL Prakashpalya Maize seeds, Fertilizer, Pesticides and Organic Ragi 7,00,000/-
Raithamrutha FPCL KR Nagar Fertilizers 1,50,000/-
Himavad Gopalaswamy WFPCL Millets, Pulses and Cotton Seeds, 1,50,000/-
Sirisampada FPCL Ottarathotti Maize seeds, Fertilizers and Pesticides 3,50,000/-

60 farmers and officials from Sankalpa NGO-Chitradurga
visited Raithamrutha FPCL-Prakashpalya and CMSSS-Shimoga
visited Sirisampada FPCL-Otterathoti and gained knowledge on
concept of FPO, shareholders, amount, Registration process,
selection and roles and responsibility of BOD, input and output
supplies, on legal formalities.

13. Office Opening

Himavad Gopalaswamy Women Farmers Producer Company Limited has opened Office and Business
Center at Gundalpet. Office was inaugurated by Mr. K. Jagadeesh, DDM, Chamarajanagara, Fr. Staney D Almeda,
Director, ODP and other Govt. Officials & 200 shareholders participated in the program.

14. Sales outlet:

Mr. Jagadeesh, DDM, Chamarajanagara inaugurated the office and business sales outlet of Raithaneravu
Farmers Producer Company Limited at Kothanur. Bro. Rudalf -System Manager, ODP, Mr.Ramesha, Project
Coordinator ODP, Board of Directors of Riathaneravu FPCL and 25 farmers participated in the inaugural program.

Sales outlet at Kothanur
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S. Promotion of Entrepreneurship Employment Program (PEEP)

Introduction:

Creation of job opportunity for the poor and needy women in and around Mysuru.

1. Book unit.

31.5 tons of papers were converted into 172000 different types of note books for the educational
institutions.

5000 SHG pass books and 2000 varadi books and 2000 receipts were prepared and regularly sold to
the SHGs.

4 different types of wrappers and 100000 index were prepared.

3200 scribbling pads were made.

1000 cloth bags were made and sold to school children.

65646 nos. of note books have been supplied to various schools at Somwarpet, Suntikoppa, T.N.Pura,
Kushalnagar, Virajpet, Ponnampete, Suntikoppa, Hattihole and Mysuru areas.

2. Tailoring

The tailoring unit stitched 2148 sets of uniforms and supplied to
St. Joseph's nursery schools, Mysuru, MDES, 1100 sets of uniformto St.
Mathias School Primary and High school, 600 sets for Teresian nursery
school, 200 sets to St. Joseph's Nursing College-Mysuru, 1600 sets to
Hari Murari Trust-Mysuru and 400 sets to St. Francis school-
Naguvanahalli .

3. Santhrupthi Food Unit

PEEP unit initiated food processing unit and has produced spices such as chilli, corinder powders and
snacks items- Mixture, Chakkuli, Kalkal, Dimond cuts, Kajaya, Kukkies, and sold them to the members through
the rural mart.

Special items were prepared for Christmas and sold to 200 families and religious institutions.

4. Job Creation:

30 men and women have got job and earn their livelihood.
: —




6. Family Development Program (FDP)

The Family Development project aims to enhance the quality of life of very poor families by providing
them with continued support for six years, helping them to avail the Govt. facilities and assisting them financially
through viable income generation schemes to improve their economic status. The project is supported by Save a
Family Plan-India- and is implemented in Mysuru, Mandya and in Chamarajanagar District. Total active families
supported by the project are 295.

Existing Families New Family Application Re-instated Families
291 12 4

1. Family Felicitation Team-FFT

12 FFT meetings were conducted in ODP. Issues discussed on
opening and closing of accounts, selection of new families and g
preparation of progress report, EDP training. Fr. Rev. Fr.Staney D’ |
Almeda, Director— ODP, FDP Team were present at the meetings. '

2. FamilyAction Team Meetings:

Family Action Team Meetings were held at Pandavapura, | _a
Kirangoor, Jakkalli, Jageri and at Rajiv Nagar. A resource person from the [, -
Town Panchayath has given inputs on the housing scheme, scholarships
for children and on the schemes/ facilities available in the panchayat. The
concerned Parish Priests advised the members to lead a better life. As a
result of the meeting LPG connection-12, Bhagya Jyothi-8, Widow
pension-2, Hosing-1, Scholerships-21 were mobilized by the
beneficiaries.

3. Central Level Meetings

135 Central Level meetings were conducted in the project areas.
Orientation was given to the beneficiaries on different schemes. Various §
topics were dealt in the meetings. Follow up of the grant is done. Inputs
given on health issues, IGP activities, hand book maintaining and
environment, kitchen garden.

4. Regional Level Meetings:

3 Regional level meetings were conducted in the project areas. The topic of the meeting was on Legal
Awareness, planning and fund utilization, child rights, rural mart, construction workers scheme, missing
children, dowry, child marriage. In detail they explained the benefits of knowing the Law and approaching the
legal personnel in need of difficulties. Advocate Mr. Shiva Kumar and Mr. Krishnappa — Mandya, lawyers from
Kaanunu Sevegala Pradikara — Chamarajanagara, Mr. Byrappa — Mysuru were the resource persons. 705
beneficiaries participated in the meeting.




< Awareness on Anti Human Trafficking was organized by the team of
Lawyers in Chamarajanagara on 18 of June in District Administrative
hall. The program was inaugurated by Mr. Basvaraju, Judge from
District session Court Chamarajanagara. 28 FDP beneficiaries
participated in the program.

% On 9" and 10" of October, Auditing of FDP was done for the period
April 2011 to March 2018. Ms. Mary and Ms. Siby from SAFPI |&
Kerala came for this auditing and the entire account was verified by
the team.

% 262 letters were sent to the donors for Easter and Christmas.

6. Fund Disbursement:

186 members were supported with an amount of Rs.23,75, 000/-during year to take up various activities
towards sustainability of their livelihood.

Monitoring Visit to the Families

285 families were visited at Mysuru, Mandya, and at Chamrajanagara for Planning, Monitoring, Baseline

data collection
6
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7. Capacity Building Program (CBP)

The goal of this program is to build and enhance the knowledge and skills of the community, to fulfil the
vision of the organisation —Love, Peace and Justice. ~ODP believes that knowledge is the power and key to
empowerment. The knowledge imparted by ODP is to build up the awareness level of people and their functional
capabilities for a better tomorrow.

1. Trainings/Inputs:

512 trainings were conducted on various need based topics to the SHG/CC/Federaton members and
12507 members benifitted out of them. 698 inputs sessions were held benifitting 14066 members.
Topics covered are Goals and Objectives of SHG/Federation, Concept of Self-Managing Groups,
Leadership, Panchayat Raj Institutions, Importance of Literacy/Education, Women & child rights,
Constitution, Fundamental rights, Sub committees, Linkage & networking, Climate change, Domestic
Act, Farmers Producers Organizations, POCSO Act, Organic farming, Right based approach,
Consumer rights, Books of accounts, Documentation, PRI, Rights of the women, Advocacy and lobby,
strengthening leadership, Gender Documentation, domestic violence, child rights & networking.




Impacts of Trainings:

139 members got Job cards, 375 members got PMSBY, PMJJBY, Atal Pinchani Yojane.

More women have started attending the Ward Sabha’s, Grama Sabha's and visiting Panchayat offices to
get their job card done, getting basic amenities, available facilities.

143 members opened individual bank account.

58 members received total 2165000/- from NABFINS & utilised loans for cow, sheep rearing, papad
business, petty shop etc. at Mangala, Gundapura and at Yelanduru.

3. Collaboration Programs:

ODP is collaborating with GOs /NGOs- Dept. of Women & Development, Agriculture, Food & Civil
supplies, Health, DTNBWE & Development, Legal Authority board so as to work towards the achievement of a
common goal by thinking, brainstorming, and offering various perspectives. 77 trainings were conducted and
2533 members benifitted.

m,ug”ﬁﬁ :
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4. Mass awareness

20 Mass awareness programs were conducted in all the project areas on Govt. schemes to backward
community on rules and regulation in Police Dept. Prohibition of Marriage / Legal Metrology Act for Rural
group, Oral and breast cancer, HIV/AIDS, and Screening for Mamogram, Swachabharath and Swacth
sarvekshana benefitting 2058 members

Awareness to members at Gundlupet & Chamarajanagar

5.  Trainings to Staff & Leaders Inside the Organisations;

33 trainings were conducted to the staff to improve the capacity productivity and performance. 1286
members participated in the training programs.

Sl Toppic # of # of
# Trainings| staff/Leaders
1 | Reporting system in software 10 433
2 | De-addiction care and support 1 50
3 | Youth Activities 1 96
4 | Psychiatry and Neurocare 1 34
5 | Action plan preparation 2 92
6 | Swatch Bharath Mission 1 40
7 | Organization goals /objectives /roles and responsibilities of staff 3 38
8 | Workshop on Lab experiments of women entrepreneurs 3 110
9 | Child Rights/POCSO ACT/Child Marriage Prohibition Act 1 27
10 | Para Animators working concept/ Roles and responsibilities 5 98
11 | EDP Training 1 32
12 | Workshop on Peace and Justice 1 92
13 | Training on Ethics 1 115
14 | Training on use of TAB -E-shakthi 1 15
15 | CHILD LINE services, Documents maintenance 1 14
Total 33 1286




6. Outside the Organisations:

: ; No. of 4
Sl Particulars /Subjects Trainings staff/ Place
# Leaders
1 | Concept of FPO/Business plan /NABARD Grant 1 10 NABARD
Madikeri
2 | Co-operative Society Act 1 1 Kushalnagar
3 | "Workshop on restructuring employment exchange" in Karnataka 1 1 Mysuru
4 | Exposure visit to organic farms 1 30 Sikkim
5 | Exposure visit to VC Farm 1 15 Mandya
6 | Kalpaneyinda Sadhyatheyedege/Child Rights /Bhalabhavana 1 2 Madikeri
7 | Workshop on Panchayathraj Institutions 1 20 KROSS
Bengaluru
8 | Krishi Mela 1 1 Mandya
9 | Training on Organic Farming 1 1 KVK
Chamarajanger
10 | Workshop on Sustainability of Federations and Communication 1 2 KROSS
skills Bengaluru
11 | Child Rights and communication skills 1 2 KROSS
Bengaluru
12 | Human Rights 1 2 KROSS
Bengaluru
13 | Workshop on improving sustainable Energy Access 1 2 Kodagu
14 | Awareness workshop on Food Processing Industry 1 2 KROSS
Bengaluru
15 | Training on Sustainability of Federations and communication 1 2 KROSS
skills for WEP field staff Bengaluru
16 | Karnataka State level Sammelana —Samakalina Karanataka Jeetha 2 2 Bengaluru
Karmika Paddathi
17 | Personality Devt. and Resource mobilization 1 2 KROSS
Bengaluru
18 | Corporate Social Responsibility Act Policy 1 2 HCL Bengaluru
at [IM
Bengaluru
19 | Training on women empowerment in Indian context 1 1 ASFP-Kerala
20 | Training on Leadership, Identifying Issues, Conflict management 1 5 KROSS
and MIS Documentation Bengaluru
21 | Understanding Biological Bio-diversity Act-2002 1 2 Forest Dept.
Mysuru




7. Freehealth check-up camps:

In collaboration with Local Primary Health centres and Narayana Multi Speciality Hospital Mysuru general
health free check-up camps were organized in Mysuru and Mandya Districts. Awareness was given to the
members on Breast cancer and Gynaecological problems. ECG, BP and blood tests were made to the people who
are having health problem. 12 people were suggested to go for further treatment. 7 camps were conducted and 901
members got benefitted.

Health Camps at Naganahalli and at K R Nagara

8. Skill training Program:

Skill training in handicraft making was given to the victims of Kodagu disaster who stayed in Ganji Kendra
at Zilla Panchayat, Madikeri. Inmates prepared mats, cloth flowers, paper bags, bangles, etc.

9.

Tailoring and Fashion designing training:

With the support of NABARD tailoring and fashion design training was conducted at Madikeri,
Somwarpet, and at Virajpet. 92 members participated in the training. The members availed loan from
Bank/SUF/MFI/SHG and purchased sewing machines and have started their livelihood.

36 trainees have already started their livelihood —three members have started a boutique called Shijana
at Madikeri, one member opened a tailoring shop, and three others are working in a shop on piece work
system.




44 members have started stitching from home.
12 Trainees are in the process of progress.

10. Financial Literacy Trainings:

Financial Literacy is one of the most important aspects in [
the present scenario for inclusive growth and development of
economies. The process of ensuring access to financial services
and timely and adequate credit where needed by vulnerable :
groups such as weaker sections and low income groups at an [SFSIU
affordable cost. This project was supported by NABFINS- &
Bangalore and implemented in 200 villages of four districts-
Mandya, Mysore, Kodagu and Chamarajanagara. The main [
topics dealt in the training are objectives of Financial Literacy,
documents to open Bank Account, Debit Card, Credit Card &
PAN card, PTM card, Using ATMs effectively and safety,
MUDRA, NEFT, RTGS, IMPS, UPI & NACH and on Importance of KYC. 12388 members participated in the
programme.

11. RuralImmersion Training Program 2018

The Rural Immersion Training Program 2018 for NABARD officer’s was held between 26" of March to 14"
of April 2018 in Organization for the Development of People, Mysuru. 10 newly recruited officers participated in
the trainings. The training is part of the NABARDs induction and orientation programs for their new officers. The
21 days Rural Immersion programs consisted of Orientation Sessions, Field visits, demonstrations and
interactions with different stake holders. Majority of the inputs were delivered by the Co-coordinators of ODP
Officers from health dept., DDMs, Bank Managers, Director — APMC, Chief Conservator of Forest — Mysore,
Deputy Director - Department of Women and Child Development, Mysore, were also invited to facilitate sessions
in their respective fields. Mr. Arvamudum, DDM-Mysuru evaluated the training and certificates were distributed
by DDM, Mysore, NABARD and Rev. Fr. Alex Prashanth Sequeira, Assistant Director, ODP.

Programe Inauguration Officers interacting with the SHG members during field visit




8. Academic Project

The Organization for the Development of People (ODP) is a growing centre for learning, sharing and
knowledge management. ODP is a hub for academicians, institutions and government officers to understand
social development perspectives in the context of Women Empowerment, Natural Resource Management,
Protection of Children, Alternate Renewable Energy, Sustainable Agriculture, Livelihood Options, Health,
Water, Sanitation and Good Governance, particularly in the rural areas of Karnataka.

Field Placement/Block Placements / Voluntership:

31 students from various colleges of Karnataka visited
ODP for their field / block placement.

All the students were provided with an orientation on ODP
and its various activities, and also regular guidance and
inputs for their field work.

6 students were from Bharathiar University, Coimbatore,
Tamil Nadu, St. Philomena College Mysore, JSS
autonomous college Mysore, Dr. B.R. Ambedkar Degree
College, Mysore University, HDD Govt. First Grade
college —Hollenarasipura, Central University of Karnataka
(Kalaburagi).

Ms. Divina Thomas and Ms. Danya of St Joseph's college
Pilathara, Kannur, Kerala district successfully completed
their field placement and volunteer ship for 9 months.

Two students from Linneaus University, Sweden, studied
on Women Empowerment Programme Labour Skills and [
Labour Market of Women in India and completed their [ "8
volunteership for 5 weeks. i

A group of 29 students from FSL — Spain visited Katshur &
Dornahalli for a village experience and to understand the
cultural change.

45 farmers and officials from Society for Assistance to |
Fisher women Dept. in Kerala visited ODP to know on the
Income Generating Activities of women in the SHGs.

44 Students from St. Aloysius College, Mangalore, visited

projects of the organization.

2 groups (32 Participants from 22 countries) from

NIMSME (National Institution for Micro, Small and Medium Enterprises)-Hyderabad visited ODP to
know about the programs.

AVG group from Germany (11 students and 3 teachers) visited ODP to get an orientation about ODPs
programs and projects.




+ 2 Sociology students from Linneaus University, Sweden, were here for 5 weeks for their study on Women
Empowerment Programme, WEP, Labour Skills and Labour Market of Women in India.

« 30 members from ORBIT-Gulburga and Sisters from Karnataka Domestic Society- Belgaum, C.N.F &
C.E Raichur visited ODP to know about Women Empowerment Program (WEP).

« Fr. Anil and his team — Gulburga visited ODP to know about ODP network with beneficiary within the
Organization Frame work.

« ODPis assisting Mr. Joyson Pereira of Siddapura village, Kodagu district for taking UPSC exams through
the support of KROSS He will be writing his prelims in June 2019.




9. Rain Disaster in Kodagu

Kodagu received one of its heaviest rainfall in many years and heavy rain continued to lash the district and
water started rising in the rivers. Flooding occurred in several areas and landslides swept through the 2 taluks of
Madekeri and Somwarpet in Kodagu District, destroying several villages and areas and leaving in its trail —
disaster, destruction and death.

ODP took immediate initiatives to take up relief works for the flood affected people of Kodagu. ODP played
amajor role in relief works and coordinated with different partners for the visits, support and collaboration.

Collection of Funds & Goods:

ODP organised a one day collection in Mysore city. All
ODP staft with students went to 20 different locations of Mysuru.
The response from the locals was very good and we were able to
collect Rs. 166,298/- (Rupees One Lakh Sixty Six Thousand Two
Hundred and Ninety Eight only) in cash, goods worth about
Rs. 65,000/- in kind.

ODP staff contributed their one day salary to the cause,
1.easumofRs. 48,921/-.

ODP coordinated with many other organizations which
also supported with goods in kind for immediate relief.
Clothes, Groceries, Sanitary pads, Stationery, Washing
soap, Bathing soap, Tooth Brush, Toothpaste, Blankets, :
Bedsheets, Towel, Provisions, Vessels, Bleaching \iSg
powder, Candles, Matchboxes, and Mosquito nets all
worth of Rs 69,78,969.00 were mobilized and
distributed in the distressed areas.

Immediate data collection was done by the ODP staff :
on villages affected families who have lost their homes g4 . [
and families whose homes have been damaged. In 42
villages 563 houses collapsed and 537 houses
damaged.

The ODP Director and staff made more than 40 visits to
the flood effected areas in Kodagu in order to plan,
review and implement the various flood relief activities. In addition, 6 ODPs field staff in Kodagu were
in constant touch with the flood victims —providing them with succour and comfort in a tireless manner.

Visit of Donors:

Special visit to the Kodagu areas was made to assess the situation and extent of the disaster.

Bishop Lumen Monterio, Chairman of Caritas India.
Most Rev. Dr. Peter Machado-Arch Bishop of Bengaluru, & his team.
Most Rev. Dr. K.A. William- Bishop of Mysuru & his team made visits to the distress areas.




Rev. Fr. Jolly, Assistant Director — Caritas India, along with his team.

Fr. Sebastian Fernandes- Director of KROSS to plan for required support.

Mr. Milton-General Manager Bridge Foundation, Mr. Neil D’Monte from Barnabas Fund and Mr.
Kanda Philips & Mr. Jai Acharya from Divyashanti Trust visited some of the flood affected areas of
Kodagu.

Mr. Robert D’Souza of Caritas India, along with Mr. Mahesh of United Way-Bengaluru and 4
representatives from KPHG Company.

Cash Transfer Project of Caritas India:

Caritas India sanctioned Rs. 15 lakhs for 78 most deserving families who were selected for a Cash Relief
project.

Housing Project of TASSOS:

TASSOS sanctioned Rs.20,00,000/- (Rupees Twenty lakhs) for the construction of 3 houses in Siddapura
@ Rs. 500,000/- each and repair of 4 houses in Madikeri @Rs.125,000/- each. All beneficiaries were identified
and work is in progress.

Caritas India and United Way Bengaluru have sanctioned funds for the refurbishment of 29 damaged
houses, 2 Anganwadis, construction of 1 new Anganwadi building which had collapsed and supply of Learning
Material Kits to these 3 Anganwadis.
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10. Special Events

A Santhwana Kendra was launched on 17" April 2018 at Kushalnagar, Somwarpet taluk, to assist distressed
and victimized women. 1091 is a toll free number which receives the distress calls around the clock and
provides help to women in need.

A four member team led by Sr. Lilly Pushpa-Professor, conducted BHM evaluation in the month of April 2018

Mr. Jesim Pais, Director of SSER New Delhi, Mrs. Kenta Tanaka, Associate Professor Dept. of Economics,
Mrs. Nikaido Yuko, Associate professor Faculty of Economics Mushshi University, Tokyo Japan conducted
an orientation on Lab experiments of Women Entrepreneurs in Small Business to the SHG members.

A four member team led by Sr. Lilly Pushpa-Professor, conducted BHM evaluation in the month of April 2018

Auguste-Viktoria-Gymnasium (AVG) is a German State High School in Trier, a town in the West of Germany
who are teachers and parents is supporting a school at Cowdalli for the poor students towards construction of
school, recruitment of teachers and support children with food and educational materials. ODP had
preliminary discussions with the Fr. Christopher and met the School Development Committe members. ODP
made Agreement between AVG and ODP and prepared strategy paper and budget for 2017-18. The Bishop and
team had a video conference with an AVG team.

Pre-conceived and Pre-natal diagnostic Technic Authority (PC &PNDTA): ODP is selected as one of the
representatives for the supervision committee formed at the District level. The committee randomly visited
the private hospitals and clinics and inspected the scanning centres and laboratories and reported to the
District Health Ministry.

BHM Evaluation PC & PCDTA Committee Members




11. Celebrations:

World Environment Day was celebrated on 5th June 2018 at ODP campus with the slogan “Beat Plastic
Pollution”. Awareness was given on problems caused by using plastic, forest coverage, importance of
conserving natural resources, role of community etc. Mr. Venkataramaiaha Jaganath - Scientist, ISRO,
Dr. Vikram Appanna - Asst. Professor, Most Rev. Dr. K.A. William-Bishop of Mysuru were the chief guest.
1147 members participated in the programme.

T P

International Women's Day was celebrated on 12th March 2019 at St.Philomena's indoor stadium with the
slogan “Uttamma Samatholanakagi Mahileya Nadige”. Mrs. Jyothi. K- IAS, CEO-Zilla Panchyath-Mysuru
was the chief guest. Dr. Swapna, Asst. Professor-Journalism department- University of Mysuru was the
resource person. Awareness was given on women's health, social responsibility, political empowerment and
legal awareness. Around 2750 women participated in the programme.

()

Christmas Day & ODP Annual Day Celebration was held on 22 December 2018 at ODP campus. Most Rey.
Dr. K. A. William, Bishop of Mysore blessed the crib and inaugurated the celebration. Annual report was read
out and was followed by the cultural programs. All the staff participated in various games and celebrated the
event.

e,




Mr. Vaibhav, Program coordinator from
Child Line India Foundation-Chennai ( CIF)

Mr. Shreedhar Thatti, Micro Finance Facilitator, Mr. Jesim Pais Director of SSER New Delhi, Mrs. Kenta
NABARD, Bangalore - E-Shakti Project Tanaka & Mrs. Nikaido Yuko, Associate Professors & Dept.
of economics, Mushshi University of Tokyo Japan.
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A team of 15 Audiology Professors / students from Prude

Sl L 2 s P - a

Ms. Mary and Ms. Siby from SAFPI Kerala,

University — USA to understand the importance of visited ODP for FDP auditing.
conservation of water and soil

Fr. Bernard Prakash - Rector, Prof. Othbert Pinto, Director PG Centre
St. Philomena's PG College visited ODP to discuss the Academic project.

Mr. Nalin Rai- General Manager- CPD RO Mr. N. Arvamudhan, DDM, NABARD, Mysuru Mr.S Manikantan, New
DDM,NABARD, Bengaluru.

Ms. Anu from Concern India Foundation, Bengaluru visited ODP and interacted with Director and staff about the
project.

Mr. Vasanth Kumar-AGM-NABARD, Bengaluru.

Mr.Bhawani Singh Rathore, Faculty Member, BIRD, Lucknow visited ODP.

Mr. PV S Suryakumar, CGM along with Mr H R Shrivatsa, GM visited ODP.

Mr. Uday Bhaskar DGM, NABARD Bengaluru & Mr. Bhavani Sing, Faculty -E-Shakti project- tab training
digitization.

Mr. Ivan D'Souza- MLC and congress leader visited ODP and interacted with staff and gave assurance for construction
of'a community hall.

Mr. Kanda Philips, Mr. Jay Acharya of Divyashanti Trust Bengaluru, Mr. Milton from Bridge Foundation Bengaluru
and Mr. Neil D' Monte Coordinator, Barnabas Fund — visited ODP.

Mrs. Padmini, Senior Program Manager, THP Bengaluru.

Mr. Alto, EDP Regional Officer from Kerala SAFPI visited ODP.

Mr. Thapan-Tibetan Settlement officer - Gurupura visited ODP to take up programme sponsored by CRS.

Mr. Gadiyappanavar— Sangamitra visited ODP for Business Correspondent model.

Mr. Gabriel from Canada & Ms. Iryna Tomenko from France visited ODP.
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14. Audit Report

Audit Report

.. We have audited the annexed Balance sheet of The Organisation for the Development of
People (ODP),Bannimantap B layout,Mysore-570015 as on 31%' March 2019 together with
the Income and Expenditure account and the Receipts and Payments account for the year
ending on that date which are in agreement with the books of accounts maintained by the
institution.

The preparation of the financial statements is the responsibility of the management of the
institution. Our responsibility is to express an opinion on this financial statement based on
our audit,

We have conducted the audit in accordance with the Generally Accepted Auditing
Standards. These standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statement is free of material
misstatement.

An audit includes examining, on test basis evidence supporting the amounts and
disclosures in the financial statement. An audit also includes assessing the accounting
principles used by the management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

We have obtained all the information and explanations which ta the best of our knowledge
and belief were necessary for the purpose of the audit.In our opinion proper books of
accounts have been maintained by the institution in so far as appears from our examination
of the books of accounts of the institution.

In our opinion and to the best of my information and according to the explanations given to
us, the said accounts give a true and fair view:-

(1) In the case of the Balance Sheet of the affairs of the above named institution as on
31* March 2019 and

(2) In the case of the Income and Expenditure account of the Excess of income over
Expenditure for the accounting year ending on 31% March 2019.

Place: Madikeri For George Joseph & Co,
Date: 31.05.2019 CharteredAccountants,

\

Binoo Stephen George (Partner)
Firm Reg:No.000908S
Membership No: 028821

5 (u*wwﬁ/’

President

Director
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15. ABBREVIATIONS

ADC Assistant Deputy Commissioner

APMC Agricultural produce market committee
APMC Agricultural Produce Marketing Company
APY Atal Pension Yojana

ARE Alternative Renewable Energy

ATMs Automated teller machine

BODs Board of Directors

BPL Below Poverty Line

CAB Childline Advisory Board

CC Central Committee

CWC Child welfare Committee

DC District Commissioner

DTNBWE Dathopanth Thengadi National Board for Workers Education
DCPU District Child Protection Unit

DD Deputy Director

DDPI Deputy Director of Public Instruction

DHO District Health Officer

DIN Director Identification Number

DSC Digital Signature Certificate

DWCD Department of Women and Child Development
EWRs Elected Women Representatives

FAT Family Action Team

FDP Family Development Project

FFT Family Facilitation Team

FIR First Investigations Report

FPCL Farmers Producers Company Limited

FPO Farmers Producers Organization

GP Grama Panchayath

GVSSMO Grama Vikasa Swa sahaya Sanghagala Maha Okkutta
HIV Human Immunodeficiency Virus
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HLS Home Light System

HR Human Resource

IEC linformation, education & communication

IGP Income Generation Program

ITHR Indian Institute of Horticulture Research

ILMS Integrated Learning and Monitoring System
IMPS Immediate Payment Service

JJ Juvenile Justice

JSS Jana Shishana Samithi

KROSS Karnataka Regional Organization for Social Service
LPG Liquefied petroleum gas

LPG Liquefied petroleum gas

MGNREGA Mahatma Gandhi National Rural Employment Guarantee Act
MS Mahasangha

MUDRA, Micro Units Development and Refinance Agency
NABFIN & NABARD Financial Services Limited

NACH The National Automated Clearing House
NADEP Narayana Deotao Pandharipande

NEFT, National Electronic Fund Transfer

NGO Non-Government Organisation

NHM National Health Mission

NRM Natural Resource Management

OD Over Due

ODP Organisation for the Development of People
OHT Over Head Tank

PAN permanent account number

PDO Panchayath Development Officer

PDS Public Distribution System

PIAs Project Implementing Agencies

PIMC Project Implementing and Monitoring committee
PMC Planning Monitoring Committee




PMIJIBY Pradhan Mantri Jeevan Jyoti Bima Yojana
PMSBY Pradhan Mantri Suraksha Bima Yojana
PTM Personal Teller Machines

RRS Revine Reclamation Structure

RTE Right to Education

RTGS, Real Time Gross Settlement

SAFPI Save A Family Plan India

SBM State Bank of Mysore

SC/ST Schedule Caste/ Schedule Tribe

SDMC School Development Monitoring Committee
SHG Self Help Group

SJPU Special Juvenile Police Unit

SL Solar lanterns

SUF Sushravya upliftment foundation

SUF Sushravya Upliftment Finance company
SJPU Special Juvenile Police unit

SRI System of Rice Intensification

TCM Thousand Cubic Meters

THP The Hunger Project

MILIE Taluk Level Federation

UPI Unified Payments Interface

UPI Unified Payment Interface

WEP Women Empowerment Program

Rev. Fr. Staney D'Almeda
Secretary, ODP




The ODP Family
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Sincere Thanks to our Donors

0O 0O 0O 0O OO O D U O O O O O

Save A Family Plan

Karnataka Regional Organisation for Social Service
Indian Partnership

Caritas India

Purdue University

Charites Aid Foundation

Water.Org (USA)

NABARD

ABFIN

Child Line India Foundation (Nodal)
Child Line India Foundation (Collabl)
TASSOS

Women and child welfare (GOVT)

The Hunger Project
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